ARLINGTON TRAVEL SOCCER CLUB

Board Meeting at 8pm

Tuesday, April 21, 2009

Lee Center 

AGENDA 
Attending:  Richard Easby, Lizzy Stell, Andrea Malito, Gerry Sequeira, Melissa Hunt, Tracie Cook, Frank DeMarco, Grant Smith, Kirk Leach, Tom Hall, Chris Smith, Alex Palacios, Lenny Mayor, John Steel, Matt Baehr
Reporting on new coaching structure (Matt Baehr)
· Matt reported on upcoming changes to the ATSC staffing structure.  Grant Smith has served for a long time as Director of Coaching (DOC).  Bob Bigney, the ASA Technical Director, has been assisting without a defined role.  Decision by ASA board is to have Bob focus on Rec exclusively.  54 teams are too many for one DOC.  Result is one boys DOC (Grant), one girls DOC (open), and a Director of Player Development (open).  Formal job descriptions are forthcoming and will include measurables.  Both internal candidates and external to be considered.  At least one board member will be involved in the search.  

· Matt offered an overview of the three positions:  DOC (boys and girls) works to build coaching staff, increase skill of staff.  The DPD works to build player skill, camps, and clinics.  The DPD will work a little more with Bob Bigney as travel coaches tend to staff ASA/recreation events.  All 3 would work on Club technical direction.

· Matt also stated ASA office space may be acquired in the next couple weeks.  Could be in use July 1st.  
Issues for vote

ATSC Fee’s document  (Fall 2009-Spring 2010) (Richard)
· NO real comments.  Unprinted, will vote by email.

Reimbursement of fees for Nathan Young (Lizzy)
· One U16 player cannot complete the remainder of the travel soccer year due to medical issues.  His family has made three payments and is seeking a refund of the third payment.  The club does offer reimbursement for any reason.  This is the first request for reimbursement based on a medical issue preventing a player from completing the season.    A discussion included possible evaluation of how much to refund based on coaches salary, uniform cost, whether a policy would be needed.  No policy needed at this time. The board approved a refund of $350.
Formation of R&D Committee (Richard)

· Richard suggested formation of a (Rules and Discipline) R&D Committee to internally deal with cases of rules and discipline.  NCSL encourages clubs to take disciplinary action themselves and will consider the club’s resolution in determining whether the NCSL will hold a R&D hearing.  Richard suggested we prepare a charter to establish the committee.  Membership would include boys and girls commissioners as standing representatives and include approximately 5(?) people total address issues pertaining to players and parents.  The committee would not address coaching issues or other employees of ATSC.
Changing Coaches Committee charter (Richard)
· Unprinted, will vote by email.  Richard is seeking to remove salary and staffing issues/assignments
Issues for discussion


Tryouts update (Andrea)
· Tryouts flyer with dates presented as distributed to schools this week.  On-line registration opens Friday.  Andrea is looking to have a complete set of docs for parents online, some documents exist but will need to be updated from last year or previous years.  Such documents requiring changes include policies on playing up, financial aid, etc. These are known to need updating based on changes recently made.

· Discussion on how to promote ATSC took place in order to get greater turnout at tryouts.  Suggestions included writing a Spanish FAQ and working more with the recreation league coaches.

Fall 2009 Coaching Staff update (Grant)
· Grant said the 2009/10 travel year staffing assignments are largely done.  He had one more meeting tomorrow for another coach.  Coach assignments will be posted at the same time as the tryout schedule.  All coaches are staying with ATSC with the exception of one.  His/her name was not given.

· Additionally, Grant shared changes to the upcoming coaching positions.  U13-u19 would see a single assistant for each age group instead of an assistant per team within the age group.  This allows for more money to be paid to a single assistant.  The position of assistant coach would be used as professional development.  U9-U12 will maintain a single head coach per team with no assistant.  

· Grant pointed out a need for more U9 girls teams for next year.  He’s looking for  3 teams of 12 players.

Policies and Procedures discussion 
· Richard suggested the formation of a communications committee.  This committee will have two tasks.  First, look at our documentation and organize it so the mission of the club is clear and all our policies rules and procedures are listed together.  Second, review the website and other means of communications.  This will be followed by suggested changes to improve how we communicate with our members.
ATSC Board and Committee members and what positions remain to be filled
· At-large:  Tom Hall is interested, there are several other candidates who expressed interest

· list of candidates interested in the position will be compiled and reviewed again
Nomination process for board positions (Alex)
· Alex said it is unclear how board positions are filled.  If we want to be transparent with the community, we’ll need to disclose all positions, not just some.  We’ll also need to be consistent with our advertisement of positions.
Tryout/selection process for players between the fall and spring seasons (Alex)
· Between fall and spring this past winter, there was an opportunity for players to move between teams to fill a slot on an ‘A’ team.  A ‘tryout’ was sort of announced, but the word didn’t reach everyone.  Some folks were upset at not being given the chance to ‘tryout.’  Grant stated the word ‘tryout’ should not have been used.  

· Ultimately, player movement decisions are to be made exclusively between coaches within the age group.  This is the same for playing up or down.  Coaches can assess players within the Club for player movement or from outside the club.  The key during this discussion is the coaches will make decisions on their roster.  These plans and decisions need to be communicated clearly to the players and families.
Sportsmanship Project (Melissa)

· Melissa introduced her Gold medal project for girl scouts.  She is looking to analyze sportsmanship by spectators at youth soccer games.  She will prepare questionnaire cards to be presented to both rec and travel players and coaches after soccer games.  The players and coaches would evaluate sportsmanship and behavior of the spectators.  Data would be evaluated and turned into powerpoints and signs to be posted at games about good sportsmanship.  Melissa does need a Letter of Recommendation.  Grant will provide the Letter of Recommendation for the project to be sent to Girl Scouts.

Boys Player Reps (Lizzy)

· After zero responses to advertisement of the positions, 2 boys are interested.  Two resumes presented (Marcus Curaca and Michael Dola)  Both approved by vote.

Player/Club expectation Document (Coaches for Tryout Committee)

· The ATSC Tryout Procedures require that this document be available before tryouts.  It should outline the commitment required from a player and his/her family.  This is important for ‘A’ teams given they may play additional tournaments or travel further/more often.  Grant said we can’t write such a document until ASA is done restructuring itself and can define what ATSC is going to be.  We all greed we need this document once the Club determines what type of club we’ll be.  

· There is a basic set of expectations for tryouts and travel soccer in general.    The ATSC board can set a general ATSC team rules/expectations document that is a baseline for all teams.  

· Grant noted ‘A’ team expectations are very high, and individual teams can require commitment from a player.  A coach can manage the lesser commitment by reducing playing time, etc.  Grant agreed to draft expectations for the “Elite” teams.  

Committee Report Discussion/Q&A
Coaches Committee

· No report
Finance Committee

· No report
Uniform Committee

· No report
Tryout Committee

· Player/Club expectation Document

· See above
Tournament Committee
· No report


Comments from Richard:

Our docs on the website need to be reviewed for accuracy and contradiction.  We’re not transparent and we’re not specific enough.  We need to organize the website and clarify the documentation on the site.  
Ideas/issues for future discussion
None

