Arlington Travel Soccer Club

Board Meeting

September 16, 2008

Present:  Steve Lent (President), Hilary Phillips (Secretary), Richard Easby (Girls Commissioner), Alex Palacios (Boys Commissioner), Frank DeMarco (Boys Coach Rep), Andrea Curaca Malito (At-Large Member), Susan Rogers (At-Large Member), Gerry Sequeira (Treasurer), Kate Fleming (Girls Player Rep), Diana Greenhalgh (NCSL Rep), Bob Bigney (ASA Technical Director), Lizzy Stell (Executive Director) and Grant Smith (Director of Coaching)

Steve Lent called the meeting to order and asked everyone to introduce themselves.  Gerry Sequeira has volunteered to take on the role of treasurer for the club.  

President’s Report
The president reminded everyone that the Code of Conduct forms be signed by players, parents and coaches.  

An issue was raised in reference to whether a player who had a long term injury and cannot play in one season but is expecting to play in another season pay the full club dues, stay on the roster, etc.?  Another issue that was raised was in reference to a player made a team but left the team before the league season started, the family paid the entire $1400 up front and requested a refund.  The board agreed that such issues should be handled on a case-by-case basis.  The board agreed that the rules set in place by the club include a no refund policy, and this policy should be followed.  A motion was made to give a full refund to the above family. The motion was discussed and a second motion was made to refund the family $1050.00.  The motion was seconded and was approved to refund the family $1050.00.
Steve distributed a Tryout Committee Charter and a Uniform Committee Charter.  

Commissioners Reports – no report given; however a summary was given in reference to a coach receiving 6 suspensions from VYSA.  This situation occurred during tournament play, the coach must sit-out 6 consecutive games.  It was noted that ATSC was not informed about this situation when it occurred.  Instead Steve Spangler and John McLaughlin of the ASA were contacted by VYSA but they did not contact anyone in the club.  The director of coaching indicated that he had received a phone call from the coach notifying of situation. The DOC was given the impression that everything was under control. 

The board discussed this situation and noted that the club needs better representation.  Coaches and managers need to communicate directly with the commissioners at all times.  The board discussed the fact that an R&D hearing should be held so that the VYSA knows that the club is pro-active with these types of situations.  Suggestions were made to include that managers report to the commissioners when coaches receive red cards.   The president indicated that this issue should be brought up at the next coach’s committee meeting.  The suggestion that managers report to the commissioners when coaches receive red cards should be proposed at the next club council meeting.
A standing R&D committee should be formed. Those on the committee should be: the boys and girls commissioners plus three others.  This committee should be formed as soon as possible.

League Rep Reports
The NCSL rep submitted the report via email.  Below is the report:

Other Business
A U19 boys team is concerned about the disparity of the $1400 fee for this age-group given the fact that they are graduating from the club this year.  A motion was made to have the club cover the cost of a local tournament for these 3 teams to play in. The motion was seconded and was denied by a majority.

Bob Bigney reported that he prepared a number of documents for the tryout process.  Tryout information, team selection, a tryout manual and files were given to the director of coaching, the commissioners and the president.  Bob informed the board that the club needs to determine what it’s focus is.

Discussion took place in reference to the coach’s committee.  The president suggested that the committee be made of the following individuals: the ATSC director of coaching, the ASA technical director, 1 commissioner (commissioners rotate on a yearly basis, the boys commissioner is on the committee one year, the girls commissioner is on the committee the next year), 1 coach representative (coaches rotate on a yearly basis, the boys coach rep is on the committee one year, the girls coach rep is on the committee the next year), 1 team manager, 1 parent, 1 coach selected by the director of coaching.
The meeting adjourned at 9:45pm.

