Arlington Travel Soccer Club

Board Meeting

September 30, 2008

Present:  Steve Lent (President), Hilary Phillips (Secretary), Richard Easby (Girls Commissioner), Alex Palacios (Boys Commissioner), Frank DeMarco (Boys Coach Rep), Andrea Curaca Malito (At-Large Member), Susan Rogers (At-Large Member), Gerry Sequeira (Treasurer), Seamus Hooban (Boys Player Rep), Diana Greenhalgh (NCSL Rep), Lizzy Stell (Executive Director) and Grant Smith (Director of Coaching)

Steve Lent called the meeting to order.
Use of Club Website
A discussion took place in reference to players and teams being identified on the club website.  The topic of the discussion related to whether teams and players who participate in leagues outside of the travel soccer seasons should post information about themselves on the club’s website.  The board concluded that if teams and players are representing the club information should be posted on the club’s website as well as on the team’s website. If players are achieving goals such as ODP selection, that information can be posted on the website.  Other postings should not be “advertised” on the club’s website.

High School Sit-Outs
A discussion took place in reference to older age high school teams in relation to the option to sit-out a season, whether they disband because the team is in their last season of travel soccer (i.e., spring for U19’s) – player dues, coach payment, league fees, etc were discussed.  The board discussed the following options:

1 – if a team chooses to sit-out a season and is not going to play in the league, but wants to practice and play in tournaments, the club could consider allowing the team to play in an additional tournament

2 – if a team disbands – the VYSA rules must be followed – player passes and the roster are turned over – permanently; the coach will be asked to participate with other teams 

It was noted that the coach’s contract should clearly state that they are contracted to the club not to the team.

Grant indicated that he will talk to the coaches about sit-outs, disbanding, etc. before December.

Committee Formation
Tryout Committee – a proposal for a tryout committee was distributed and discussion took place in reference to the proposal.  The proposal is titled “Tryout Committee Charter” and describes the purpose of the tryout committee.

Uniform Committee – a proposal for a uniform committee was distributed and discussion took place in reference to the proposal.  The proposal is titled “Uniform Committee Charter” and describes the purpose of the Uniform Committee Charter.

These committees need to be formed as soon as possible.

A motion was made to approve these charters. The motion was seconded and was approved unanimously.

Steve also indicated that a Governance committee and an R&D committee need to be formed.

