ARLINGTON TRAVEL SOCCER CLUB

Club Council Meeting

Thursday, August 24, 2006 

President’s Report:  Andy Megas started the meeting with an appeal for new volunteers to assist the Club, especially in the U9-U11 age groups.  Next all officers were introduced followed by the introduction of the new Executive Director, Lizzy Stell.  Jesse Rosenthal, ASA board member was also introduced and thanked for his support of ATSC.  

Thanks and Tribute to Executive Director:  Nancy Etkin, Executive Director for the past three years, was praised for her strong administrative skills in keeping the Club on track.  Her success reflects her caring for the Club. Megas continued that her lengthy job description and her development of good, strong relationships with the leagues were of great benefit to the Club.  Etkin did an exceptional job of getting fields for the Club and worked very closely with the County to get fields.  During her tenure the Club transitioned to the online player registrations system and continued to improve the web site.  Also, Etkin’s responsibilities continued to expand as the Club changed from two seasons to year-round operation in getting fields.  
Club Accomplishments (see attached sheet):  Over the past year ATSC increased and improved activities included age group skills clinics, college night, summer camps, collaboration with Springfield club, 54% winning rate, new tournament, dedicated fields, Division 1 team requested to join ATSC, over 700 players, increased in ODP participation, advanced coach education, and the new coaches agreement. 

Next year:  Goals include (a) formulation of a Club Development Committee (set strategic goals and detailed planning) to be headed by Jim Fort, (b) assist ASA in player development, (c) establish “open house” program in February to get broader understanding and interest in ATSC, and (d) expand ASIST tournament in teams and revenues.

Treasurer’s Report:  Ron Greenhalgh.  Club has a healthy bottom line with the carryover into the spring of 2007 estimated at about $16,500.  This level is about on par with previous years but with an increase from the first spring tournament.  Scholarships are running about $10,000 and went up with the change in the formula.  At the end of his term, Greenhalgh recommended that the Club change to a fee structure based on teams, not  by  players, eg. $50 multiplied by age of team --- for U9s would be $450 and $900 for U18s.  The dues can be set by the Treasurer.  

Boys/Girls Commissioners Reports:  Lee Dudka and Jim Fort
Dudka reiterated role of Commissioners as ombudsman when issues within teams.  Highlights of the year included the first College Night.  The event included extensive information which is now posted on the ATSC website.  As a result of effort to resolve a serious issue about referees, ATSC will distribute new cards to managers to solicit assessments of referees at each game.  This will be a tool to provide feedback to club and the referee assigners.  Another activity is to continue effort to shift mindset on financial assistance so parents understand all are supposed to contribute, not full scholarships.  Fort asked for volunteers for a new group to look at the future and goals of the club.  Managers were directed to an information sheet which is included in the team packet which delineates roles of managers and other parts of team structure.    
WAGS/NCSL/ODSL Reports:  Steve Lent and Phil Keating
ODSL meeting is Aug 28 and each team must attend.  Need a parent from an ODSL team. NCSL meetings for new team managers, new coaches, new STAR (thru U-14) are couple of next weeks.  These are mandatory meetings and offered at least once.  
Director of Coaching Report:  Grant Smith  

Smith began his comments reflecting on how fortunate the Club is to have coaches in ATSC who really care about the players.  ATSC is also fortunate to high quality facilities.

For the fall the U9-U12 clinics have been set at Kenmore Middle School four Mondays in September and October (watch the website for specifics).   The clinics will be technical in nature, eg. foot skills, passing, shooting.   The plan is to expand to older age groups in the spring when there are more fields.  Perhaps this training will be lead by Brandon Prideaux and may require some player payments.  Goalie training is a little up in the air for the fall but the field is reserved (Williamsburg III on Mondays).   
The summer camps very successful, averaging 25 players per session and provided over $1,000 to the Club.  Smith is also pursuing Club training in the winter and will get information out as early as possible.  A request was made by a manager to get the information on summer training out sooner to allow better planning.  
ATSC is aiming to get at least one practice per week at the same place and time for the age groups.  The aim is to help coaches know more players with aim of having players on appropriate teams.  ATSC has 16 coaches as evaluators for ODP and 8 coaches for the ODP teams.  A manager requested that information on the ODP and State Cup systems be developed, distributed to managers and posted on the web site.
Election of Board Members:
Elected as Hilary Philips as secretary.  The search for a treasurer will continue since there was no one willing to be nominated for this position.     
Financial Aid Applications for Fall, 2006:  Laura Brothers
Applications are due Weds, September 6.  Goal is to provide support so that funds will not be the determining factor on whether or not a child plays travel soccer.  The application deadline is important so that decisions can be made at the September executive board meeting.  The maximum scholarship per player remains $200.  Each player is expected to play the registration fee of $45.    
Coaches’ Game:  Ariel Schwartz

Game set for Sept 9 at Quincy Park, 5-8 pm with the game beginning at 5:30 pm.  Schwartz appealed for 8 volunteers to help with the raffle ticket and t-shirt sales.  Card tables are also needed.  This is the club’s main fundraiser.  Activities include:  donations, raffles, magnets and t-shirts. If you know a business, please contact Ariel!  Also there will be boxes to accept donations for DC SCORES of “gently used” soccer gear, primarily cleats and shin guards.  Teams will again be selling drinks and food.  Proceeds will be half for ATSC and half for the team.  
ASIST Tournament 2007:   Marc Ortmayer
First organizing meeting will be held later this week.  Timing of the event is likely to be the first and second week of March.  The organizers hope to be able to offer participation by more ATSC teams but it is a function of space.  The organizers will be looking at other turf fields, eg:  schools like Bishop Ireton, St. Stephens and Episcopal.  Anyone with connections to those schools should contact Ortmayer.  An appeal was also made for help going into the business community for contributions.  A business plan will be prepared by the October ATSC board meeting.  

The 2006 tournament was ranked by GotSoccer.com as a “bronze” tournament, 8th in state for boys and 6th in state for girls.  

Nets and Flags:   Lizzy Stell:

ATSC is adopting new requirements for teams to set up and take down nets for the first and last teams on a particular field and for Saturday games.  Managers are encouraged to carefully review the new requirements and to have a “dry run” to make sure there are no delays on game day.  

2006 Awards:

Coach of the Year – Luis Gendive

Nomination statement:  Luis Gendive is one the club’s few professional coaches, whose commitment to player development is unsurpassed by others in the club.  Luis made the decision to move from Spain to the United States to coach soccer.  His search for coaching positions landed him in Arlington and he has coached four different teams since arriving six years ago.  He has organized summer, weeklong, local camps for the past four years to provide high quality instruction at a low cost to the players.  Luis coached a C-team where he regularly moved nearly half his team each year up to higher-level teams.  He took an A-team languishing in Division 4 and coached them into Division 1 in five seasons, where they have remained.  He took a player who was undecided about playing travel soccer and trained him so well, that the player is now on the U16 national team player pool, one of the few Arlington players with that distinction.  He has volunteered for the Club by assisting in the ATSC development clinics, working with players at Sweaty Soccer and serving on the selection committee for the most recent Executive Director search. 

Volunteer of the Year – Ron Greenhalgh

Nomination statement:  As treasurer, Ron Greenhalgh has been doing the hardest job in all of ATSC for many years.  Having been a team treasurer for many years gave me some idea of what Ron was charged with.  His integrity, knowledge, jovial personality (and good looks, says Mrs. Greenhalgh) has made interactions with Ron always pleasurable. 
9:20 adjourn.

