ATSC – Club Council Meeting

August 24, 2004 Minutes

President called meeting to order at 7:20 P.M. with about 35 managers, coaches and board members in attendance.

President’s Report

President Phil Keating started the meeting with warning that fields will be even more of a problem this fall due in large part to the construction at Kenmore.  The Kenmore field had been one of the few lighted fields available for weekday practices.  

Keating sought and received the consensus of the Council that ATSC can put the ATSC name behind Arlington’s November bond issue.  That bond includes funding for the first phase of the North Track fields as well as several additional synthetic fields.  

Volunteers needed!  Keating stressed need for volunteers for key activities such as NCSL representative, ODSL representative, girl’s coaches representative, boys player representative, fund raising chairperson and equipment manager.  Also, Phil will be retiring in March so anyone interested in this position is encouraged to come forward as soon as possible.    

Treasurer’s Report

Total cash on hand as of 7/20/04 is $34,076.69.  Anticipated income in the fall 2004 is expected to be $5,254 and known expenses are $14,583.  Additional fall 2004 expenses are budgeted at $11,030.  That includes scholarship grants of $10,000.  This amount was made available in the spring but was not all spent.  It also continues the payment of coaches licenses and tryout expenses.  The net carryover to spring 2004 season would be $14,420.  

The treasurer highlighted that the fundraising facilitated by the online registration process totaled $2,220 of which $430 directed to the Klurfield Foundation fund.  This puts the club in a position to anticipate the ability to continue the scholarship fund at the $10,000 level each season.

Teams were reminded that the deadline for online registration is September 1.  There will not be a cut off of registration but the club needs to be able to be confirm registrations are complete.  Each team will be provided with a list of registered players and will then be able to determine who has not yet registered.  As of mid-August about 530 out of an estimated 650 players had registered online.    

Scholarship Committee Report

Pat Cardillo reminded teams that the deadline for scholarship applications is September 10.  This season decisions will be made quickly due to travel plans.  Pat appealed for an additional volunteer for the committee.  The committee’s work involves reviewing and recommending scholarships.  

Commissioners’ Reports

Boys:   Lee Dudka outlined his three main proposals/focuses as (1) keep more Arlington players in Arlington, (2) expand the pool of players, especially from the Latino communities and (3) strengthen level of coaches.  Lee said that he plans to determine why whole teams have left Arlington via a survey.  He has been talking to county board member Walter Tejada about ideas to pull in more Latinos into the club. Ideas include  getting more information out about the expectations for the travel teams and developing systems of vans from churches or other avenues to get players to practices and games.  Lee recommended that the club look seriously at the basic required knowledge for coaches, eg. requiring licenses.

Girls:  No report.   

WAGS:  Schedules will be out in the next week.  Tom Torres lamented that organization for the launch of the change to 8-vs-8 at the U-11 level is limited.  It will take lots of patience and  coordination this inaugural season.

NCSL:  Steve Lent noted that the meeting is end of  August.  There is no movement towards small sided teams at the U-11 level.  New representative for ATSC is needed.

ODSL:  Dawn Dekker made an energetic appeal for a new representative for ODSL  stating that it is a rewarding position and the ODSL staff is extremely helpful and easy to work with.  She too reported that ODSL is not currently moving toward the adoption of small sided teams at the U-11 level.  

Director of Coaching Report

Phil Keating reported for the director of coaching that he will be sending out an email asking for a head count on whether or not the goalie training should be scheduled for the fall.  There are no fields available in Arlington so the offer is for the George Washington Mt Vernon (Foxhall Rd area) field.  The facility is excellent but there is concern that it will be difficult to get there weekday evenings.  Grant is working with George Washington for a college night where coaches will give insights to interested ATSC players. 

Volunteer/Committee Chair Vacancies:  Nancy Etkin stressed need for a Girls Coach rep, Boys Player rep and Newsletter and Fundraiser Committee chairs.  

ATSC & DC United

The next DC United ATSC night is set for September 18.  

New Business

The third annual ATSC Coaches game is slated for Saturday, September 11, 5:30-8:00 pm at Quincy Park.  Raffle with have some great items.  All teams are encouraged to attend.

Polo and athletic shirts with the ATSC are now available.  Order forms are now on the website and make good gifts for coaches. 

Teams were reminded to read and sign the Code of Conduct for players, parents and coaches.  This document will soon be available in Spanish.

The topic of adoption of a written policy on parent coaches was raised.  Keating explained that ATSC’s unwritten policy barring parent coaches was developed many years ago when the intent was to create a distinction between house teams and travel teams.  Now with the advent of parents who have played and coached extensively, ATSC will re-look at the policy.  A description of the issue will be put on the ATSC website and comments/suggestions encourage.

Meeting adjourned at 9:20.

