Arlington Travel Soccer Club
Club Council Meeting

August 20, 2008

Board Members Present: Steve Lent, Alex Palacios, Richard Easby, Hilary Phillips, George Shirley, Diana Greenhalgh, Chris Smith

Staff Present: Lizzy Stell and Grant Smith

The meeting was called to order at 7:50pm.  

Coach of the Year and Volunteer of the Year awards were announced.  Farzad Mahoudpour, coach of U16B FC Arlington was given the Coach of the Year Award and Hilary Phillips was given the Volunteer of the Year award.

President’s Report
Bob Bigney, the ASA Technical Director was introduced.  Steve thanked Board members, committee chairs, league representatives, ASA/ATSC staff and ASA staff for all their hard work that has been done since the last Club Council meeting.  He informed the group that more policy recommendations will be coming.  A special/additional club council meeting may need to be scheduled.  He indicated that more help is need at the club level. The current board is currently an operational committee instead of a board – this needs to change.  He suggested the following:

1 – formation of a uniform committee – policies are needed, the new club uniform needs to be selected and a new logo needs to be determined – all of which needs to occur very soon in order to get everything ready for the coming 2 year uniform purchase cycle

2 – formation of a tryout/team formation committee – policies are needed, guidelines are needed, lessons learned need to be reviewed so that a smooth process can go forward for the next tryout cycle

3 – formation of a governance committee – the club needs to have operations determined and their non-profit status needs to be determined

4 – formation of the ASIST tournament committee

5 – formation of a fundraising committee

6 – continuation of the coach’s committee

The club council members were provided with a fee breakout, so that everyone in the club is aware of how the per player fee was determined.  This information will be posted on the club website.  Discussion took place in reference to this handout.  Questions were asked about certain line items (i.e. the uniform fee of $64 for the year per player) – why do the U19 players have to pay this cost if they are not purchasing a uniform in the next cycle?  Will U17 teams, rising to U19 next year have to purchase the new uniform even though they’ll only be wearing for 2 seasons at the most?  Could those teams get the new club uniform for the spring 2009 season?  Could the current U19’s get a new uniform for the spring 2009 season or could this cost be put towards tournament costs instead?  The manager of the U19 Titans raised the question of financial aid and how it relates to new per player fee.  It was noted that the proceeds for the 2009 ASIST tournament (approximately $40,000) have been used to cover the financial aid needs for this seasonal year (2008-2009).  
A question about coach’s salaries was raised.  Grant Smith indicated salaries vary based on the coach’s experience and the number of teams the coach is involved with in the club.  The line item for coach fees, in the per player breakdown, includes approximately $1,000 budgeted for an assistant coach for every team.  

Financial Aid Report
Lenny Mayor reported that 89 players received financial aid, 13 girls and 76 boys; 35 teams out of 50 have at least 1 recipient of financial aid on their team.  The majority of financial aid recipients are paying monthly.  A minimum payment of $200 was determined to be paid by every applicant.  Financial Aid families will receive a letter from ATSC when their next payment is due.  Included with the letter will be a pre-addressed envelope.  Families paying by check should use the envelope to amil their checks back to ATSC.  Families paying by cash should use the envelope and give their payment to the team manager.    

Treasurer’s Report
It was reported that the budget was determined based on 80 players needing financial aid and a total of 747 players.  The actual numbers reflect that there are 741 players, 89 of whom applied for financial aid.  The budget that was set account for the fact that there would be 667 players would pay the full $1400 for the year. The actual numbers indicate that 652 players will pay the full $1400 for the year.  The total amount budgeted as income from financial aid recipients was $32,800; $34,300 is expected.  As a result, income to the club is $19,500 less than the amount budgeted.
Director of Coaching Report
Skills clinics will be held once again this fall for U9 – U14’s, from September 8 through October 13th.  The sessions will be held on Mondays.  Coaches will be asked to identify 5-6 players every week, on a rotating basis, from each team, to participate in these clinics.  Additional training may be made available.

Functional training will be held this fall for U15 – U19’s on Tuesdays from 6:30-8pm at Kenmore. Coaches will be asked to identify 5-6 players every week, on a rotating basis, from each team, to participate in these sessions.  

These sessions are part of the player fee and everyone is encouraged to attend these sessions.  

Goalie training will also be held again this fall at Marymount University.  The sessions will be given by Keith Moser and will be available for U9 – U18’s.

The coaching staff is set and yearly plans from every coach have been received by the DOC.  

The coach’s committee is moving forward.  Topics of discussion this season will be the issue of playing up, the tryout process and winter training options.  Coaches will be told that they can practice once a week in the off-season which is considered January through February.

BOARD ELECTIONS
Nominations were made for the following open positions:

Treasurer – Chucchi Aravelo and Gerry Sequeira – since 2 strong candidates are interested Steve Lent will contact them and talk to them about one person taking on the role of treasurer and the other person taking on the role of governance committee chair.  Once this is determined a vote will take place via email.

At-Large Member – Andrea Malito – a motion was made for this nomination, the motion was seconded and the vote was unanimously approved.  It was noted that the other At-Large Member, who was elected last year has stepped down. A replacement, Susan Rogers, was selected by the board. 

Boys Coach Representative – Frank DeMarco – a motion was made for this nomination, the motion was seconded and the vote was unanimously approved.

Girls Coach Representative – Chris Smith – a motion was made for this nomination, the motion was seconded and the vote was unanimously approved.

It was noted that Jane Stelck was elected by the board as the ODSL representative.

NCSL Report
Diana Greenhalgh presented her report.  She thanked Ann Beckman for stepping in to assist with roster registrations.  Diana indicated that she will attend the next NCSL board meeting on September 28. She also informed the club council that her son will be graduating out of the club at the end of the spring 2009.  A new league representative will be needed for the fall 2009 season and beyond.  

Two proposals have been made by the league.  

1 – player passes checked at every game – the majority of managers at the club council meeting agreed with this proposal

2- if a spectator is sent off the field the coach should receive a red card – the majority of managers at the club council meeting did not approve of this proposal

Diana asked for feedback via email and will submit the club’s position at the board meeting in September.  

Schedules will be available online the evening of August 28th.

WAGS Report
Mike McDermott did not have anything to report.

The meeting adjourned at 9:30pm.
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