Arlington Travel Soccer Club

Board Meeting

July 17, 2007

Present:  Steve Lent, Hilary Phillips, Lee Dudka, Ariel Schwartz, Seamus Hooban, Luis Gendive, Greg Beronja, Chris Smith, George Shirley, Laura Brothers, Diana Greenhalgh, Kurt Walten, Beth Hudgins (Publicity), Shomit Mukhejee (U15G Express Coach), 3 parents from the U15G Express
Executive Director: Lizzy Stell

Director of Coaching: Grant Smith

Announcements: 
Ariel Schwartz, the girls player rep, is going to play for another club.  She is stepping down as girls player rep.  A new girls player representative will need to be nominated.  The search committee (headed up by Hilary Phillips) was asked to add this position to the list of board position openings - Secretary, Girls Coach’s Rep, Boys Coach’s Rep and Tryout Chair). 
The Club Council meeting will be held on August 21st at Yorktown High School in Room 1B.

Treasurer’s Report:
Greg Beronja, the club treasurer, distributed a handout with an updated budget report.  There has not been much activity.  The budget year ended as of June 30.  He asked if the new budget cycle would begin as of July 1.  That information was confirmed by the board president.  The treasurer asked how some of the money in the club account should be used for the future?  This is a future discussion item for the board.  
He mentioned that ASA fees will be going up. Lizzy indicated that ASA has not determined the exact fee increase. It may not go up until the spring.  For the fall the fee will be $57.50 per player.   

The question was asked – how will the Demosphere bill be paid?  Another question that was asked was what should be done with unsold coach’s game t-shirts.  The executive director indicated that she would get an exact count.  As of September 14, all teams will be asked to pay the ASA fees.  The fee may need to be adjusted for the spring season.
A suggestion was made to set a flat rate, similar to what the NCSL does.  The board president indicated that a policy would need to be created and the policy would need to be approved at the club council meeting.  The board president offered to write something about this suggestion.

Boys Commissioner Report:
Lee Dudka, the Boys Commissioner, indicated that there was not much to report.  There are a few coaching issues and a situation with the rising U9 boys teams that just formed.
Girls Commissioner:  No report.

NCSL Rep:
Nothing to report.  The division structure is out.

WAGS Rep:
Nothing to report.  The division structure is out.
ODSL Rep:
Kurt Walden, the ODSL rep is working on roster packets.  There are 6 girls teams and 6 boys teams.

Scholarship Chair:
Laura Brothers asked if a vote needs to be conducted at the club council to change the wording of financial assistance from Scholarship to Financial Aid.  

She asked everyone to encourage ATSC families to make a contribution on-line when registering players.  She also asked if Academy players would be receiving financial aid.  

Director of Coaching Report:
Coaches are still needed for one or two teams.  Camps are being held for U9 – U19.  The highest enrollment has been for the U11-U12 age-group.  108 players will be attending the ATSC residential camp at Ryder College.  Several ATSC coaches will be going to the camp.

ODP tryouts are being held in August.  Emails are being sent out to teams with information about dates, location and cost.  There will also be an ODP Academy Training program for players born in 1996 & 1997.  This will involve only district training.  The Academy Training tryouts will occur on August 3.

Other Business:
Some issues with Sweaty Soccer came up during the first week of the sessions.  The club was notified about the lack of adult supervision/coaching assistance.  The club president sent a message out to everyone in the club requesting that coaches attend these sessions and if necessary that they be paid to compensate for their time and energy.  

ASA has invited the ATSC President to attend their monthly board meetings.  

Steve is planning to meet with the Adidas representative to discuss what the club’s arrangement is with Adidas, in regard to the club uniform and the benefits the club receives from having players wear the Adidas uniform.  Steve is planning to discuss the issue of sponsorship with the Adidas rep.
The Search Committee chair, Hilary Phillips, indicated that George Shirley, Laura Brothers and Maureen Lyons are on the committee.  The board positions that are to be voted on at the next club council meeting are: Secretary, Girls Coach Rep, Boys Coach Rep, Tryout Chair and now Girls Player Rep.  George Shirley has agreed to continue as the Boys Coach Rep for the fall (the Warriors will not be playing in the spring), a new boys coach rep will need to be selected for the spring.  Chris Smith has agreed to continue as the Girls Coach Rep and Hilary Phillips has agreed to continue as board Secretary.  Maureen Lyons will identify potential candidates to fill the role of Tryout Chair.  Laura Brothers is going to identify nominees for Girls Player Rep.  The committee will bring the slate of nominees to the club council meeting in August.

Steve indicated that he would like to start using voting cards which he believes will help achieve a quorum and meetings.  Voting cards would be colored, one color for team representatives and one color for coach representatives.  He also indicated that he would like to keep attendance records and enforce proxy rules.  He noted that only coaches can vote by proxy, and that may only be on a published agenda item.  He also noted that the constitution does not specify how voting and proxy systems work.  He noted that members of the club should not be teams but they should be the parents of the players in the club.  This should be made clear in the constitution.

Steve announced that nominations are being taken for Coach of the Year and for Volunteer of the Year.  Nomination “letters” should be sent to Lizzy Stell within the week.

Steve indicated that he wants to review team formation procedures.  Should there be 3 teams or 2 teams? Should coaches rotate between teams?  
A presentation was made by Shomit Mukhejee who is currently coaching the U15G Express and a U9 boys team. He would like to also coach the newly formed U14G Eagles.  He has met with the parents of all 3 teams and has proposed a practice schedule that has the approval of all 3 teams.  He explained to the board how he would coach the 3 teams.  The board did not approve this request, nor did they deny the request.

