Arlington Travel Soccer Club
November 20, 2007

Board Meeting

Present: Pat McDavid, Richard Easby, Lizzy Stell, Greg Beronja, Diana Greenhalgh, Kurt Walten, Nancy Pierce, Beth Munsch, Bob Herbolsheimer, Justin Etkin, Kate Fleming, Grant Smith, Lee Dudka, George Shirley, Luis Gendive, Hilary Phillips

The meeting was called to order by Richard Easby, Girls Commissioner, since Steve Lent is not able to attend the meeting.

Announcements
The Coach’s Committee has been formed and has met and started to come up with recommendations.  It was noted that members of the committee were appointed by the ATSC President.

Pat McDavid, Manager of the newly formed Arlington Eagles U14G reported that the team was successful in its first season as a travel team.  There was a pool of 35-40 players, 19 tried out in July and August.  15 girls were selected to play on the team. The parents were educated about promotion of players.  The team created the Iron Eagle award which was given to players at every practice.  Statistics were kept and goals for the team were set.  Friendly games were held as well.  The team’s record for the season was 0-0-8, tying all of their games.
Treasurer’s Report
The treasurer, Greg Beronja, distributed a handout.  He indicated that he has been contacted by parents about how coaches are paid.  He indicated that 1099’s are not needed, however, ATSC has been paying coaches to run training sessions and they have been reimbursed with ATSC funds.  He informed the board that W9’s should be issued to all trainers, and anyone who has earned over $600 should get a 1099 form.  He indicated that this is not the process that the club should use.  He suggested that the club talk to the ASA about how 1099’s could be sent out and he suggested that the responsibility for this be removed from the club.  He will get advice about this and will look into the legal aspects of this as well.  He emphasized that this issue needs to be handled professionally.  The board agreed.

Commissioner’s Reports
Both the Girls and Boys Commissioners, (Richard Easby – Girls Commissioner & Lee Dudka – Boys Commissioner) discussed the transition of the U12 age-group. The Coach’s Committee is discussing the next steps for the age-group in terms of coaches who will be with each of the teams.
League Rep Reports
The NCSL representative, Diana Greenhalgh, indicated that she was not able to attend the spring planning meeting.  Fees will be due by January 10.  The U15B Arsenal will be playing in NCSL D6 in the spring.

The ODSL representative, Kurt Walten, indicated that 2 WAGS teams will be moving to ODSL. He will check to find out when WAGS fees are due.

Director of Coaching Report
Grant Smith, the Director of Coaching, indicated that the U14G Intensity Blue is looking for a coach.  3-4 candidates have been recommended by the coach’s committee.  One candidate is a current ATSC coach who does not have a license, the other candidate is a licensed coach from outside of the club.  

Grant, Bob Bigny and Steve Spangler were invited to tour the Eurosport facility in North Carolina. Eurosport is very interested in becoming the vendor for uniforms for ATSC and ASA.

The Coach’s Committee had their first meeting and discussed the transition for the U12 age-group. Issues surrounding the transition include coach selection, tryouts and parent involvement.  The committee is also going to discuss a club-wide philosophy and approach to coaching as well as form a structured coaching hierarchy (i.e. coaches coach a team for two years – U9 & U10, U10 & U11, U11 & U12 – what happens when they become U13’s?).  The committee is planning to determine a mission statement and philosophy. They support the club directed approach.  
Other Business
Lizzy Stell, the ATSC Executive Director, indicated that Demosphere was contacted about how changes to the website can be made.  Demosphere will charge $350 to make updates.

Richard Easby informed the board that a search committee, headed by Hilary Phillips – ATSC Board Secretary, will be formed for the open board positions of Boys & Girls Commissioners, Member At Large and the potential opening of the Boys Coach Representative.  Lizzy Stell was asked to send out an email to the club’s list-serve to inform everyone about these openings.  Managers and coaches will be asked to forward nominations to Hilary Phillips and the committee.

Richard Easby also informed the board of a $4500 credit which the club has from Adidas. This credit was issued from the purchase of uniforms ordered by ATSC teams.  The question raised was how should this credit be spent – uniforms for new U9 teams, soccer balls for the ASIST tournament, practice tshirts for teams?  A motion was made to use $3600 of the credit towards uniforms for new U9 teams and $900 of the credit for balls for the ASIST tournament.  The motion was seconded and was approved unanimously.

