ATSC Board Meeting Minutes

January 15, 2008

Present:  Steve Lent, Hilary Phillips, Kate Fleming, Lee Dudka, Diana Greenhalgh, Andy Megas, Ann Bruno, Bob Herbolshamer (sp?), Greg Beronja, Richard Easby, Bob Bigney (ASA Technical Director), Luis Gendive, Kurt Walten, George Shirley, Grant Smith. Lizzy Stell

The meeting was called to order by President, Steve Lent.  

A motion was made to approve the December 22, 2007 meeting minutes.  A motion was made to correct the minutes in reference to the treasurer’s report, the U15B Premier 92 has not turned in ATSC dues for the Fall 2007 season. The motion was made to approve the minutes as amended.  The motion was seconded and the minutes were approved unanimously.

President’s Report
The President announced that ASA has set the fee structure for dues for Fall 2008.  The board was reminded that ASA dues are paid in the fall and VYSA dues are paid in the spring.  Club teams will be given the new fee structure when it is set.  The board was also reminded that ASA dues have not increased for many years. The increase accounts for many improvements that are being made for all of those involved with the Arlington Soccer Association.  

The statistics for residency have been given by ATSC to the Arlington County Sports department.

The US Soccer Foundation sent out an email about the Passback Program. This program is more involved than in the past.  The ATSC player representatives have been encouraged to organize a collection of used equipment for the Passback Program. The used equipment could be collected at various sites of the ASIST Tournament.
Fit Arlington program – this program could be promoted at the ASIST Tournament.  The board agreed that it would be a good program for the club to get involved with.

The Arlington Sports Commission has asked for an annual report from ASA and ATSC.  ATSC has provided a report.

ATSC has agreed to promote ticket sales with DC United.  There is a link on the club website to DC United.  This information will be placed in the club newsletter.

Ariel Schwartz, a former ATSC Player Rep and the first TopSoccer volunteer, was awarded the TopSoccer Dave Williams Exemplary Service Award.  The board suggested that Ariel apply for the WAGS award.  Board members agreed to contact Ariel about this award.

The National Coaches Association meeting is scheduled for this weekend in Baltimore, MD.  Steve will be meeting with the Adidas and Eurosport representatives.  
The coach’s committee has a draft proposal for the board.  The committee is meeting next week to finalize the report and plans to submit it to the board at the February meeting.

The board should make sure to create a role for the At-Large positions.  Those that fill this position should be given specific projects to work on for the club.

The tryout chairs will be contacted by Steve Lent and Grant Smith to review the coming tryouts for the spring 2008.

Treasurer’s Report
Greg Beronja, the treasurer, distributed a handout with the current figures for the club.  The U15B Premier 92 still have not turned in club dues for Fall 2007.  Greg will contact the team again.
1099’s will be issued to coaches who have been paid by the club.  Greg will talk to George Towner, the president of ASA about this issue as well as work with ASA.

Commissioner’s Reports
NCSL, Lee Dudka – the R&D action is complete.  Lee has offered to run a session for new managers and will organize the college session for May.

WAGS, Richard Easby – the U16G Impact should be moving up to WAGS for spring 2008.

Search Committee Report
Hilary Phillips informed the board that the search committee has received nominations for several candidates for the open positions of Boys Commissioner and At-Large Member.  She indicated that Richard Easby has agreed to be nominated for the open position of Girls Commissioner.  The board will be given the list of nominees at the February meeting, at which time the Executive Committee will select the slate of nominees to be given to the Club Council at the March meeting, when a vote will take place.

League Reports
NCSL, Diana Greenhalgh -
Last Thursday Diana attended the NCSL Board Meeting and have the following to report.  For U9 and U10 teams, item #10 is a must-read.  For new teams, please heed #7.

1.  Registration fees and materials were submitted for 19 ATSC teams for the Spring 2008 season. 

2.  A couple of workshops are coming up that interested persons may want to attend: 

· Feb 2nd -  VYSA annual workshop in Richmond (two sessions will be held on rostering).

· Feb 9-10 -  US Youth Soccer workshop in Pittsburgh. 

3.  The R&D announced that they had problems with the information provided on 40% of the blue game cards received last season due to incomplete information, either by omission or damaged labels.   

· Beginning immediately, the labels used on blue game cards must be full stick-on types.  Labels can no longer be applied with glue or tape.  NCSL has had many problems with cards that were damaged through the mail, making it impossible to identify key data on the card.   

· Game cards must have the complete information - game number, field, date, start time, all players names and jersey numbers (worn that day if not his regular jersey).

4.  The R&D committee reported that 2,050 cards (either yellow or red) were issued during Fall 2007 play.  Because they have a small group of volunteers, the committee does not always catch every sitout owed in a timely manner, but they do reconcile the information as soon as they can.  Therefore, It is the responsibility of the team to track the cards issued to each of its players and ensure sit-outs are served.  If a team plays a  player who should have served a sitout and it is later discovered, the player and coach will be penalized by the league. 

5.  The NCSL system passwords for each team has changed for the spring.  I will send each of you the new password separately.  You'll use your NCSL team number as the ID, then the password I provide.  Once you have this, you can enter/update team contact information.  This is the information NCSL and other teams will use to contact you about rainouts, other schedule changes, game day uniforms and field directions, etc.   

6.  By February 1st, drop requests are due (if your team has registered, paid, and changed its mind about league play) in addition to coaching conflicts and scheduling requests (opt out dates/times).  (Note from me:  each team is limited to 3 scheduling requests re: Saturdays or time preferences on Sunday).  

7.  April 2nd. -  For new (or returning) teams, there is a mandatory New Team Administrators meeting at Marshall High School, 7:00 p.m.  If an existing team has a new manager, it is highly recommended that the new manager go.  Others from the team are also welcome to go (coaches, parents, or other team officials).   

8.  March 1st and April 2nd.  Positive Coaching Alliance (PCA) classes offered for coaches.  

9.  March 27th - NCSL BOD meeting.  Spring materials will be provided to me to distribute to teams, and the schedules for spring will be posted on the NCSL website about 8:00 p.m.

10.  The NCSL has voted for a Club Pass system that will permit players rostered on U-9 teams and for U-10 teams (fall season only) to guest play on any U-9 or U10 team within the club.  Only two guest players will be permitted per game, and players that guest play may only play for one NCSL team per day.  

· This will allow a coach who may be short players on one team to move a player to the other age group team for a specified game, or he may move players around to try different combinations of players.  

· There is no restriction on how many times any individual player may guest within the restrictions above.  

· The procedure will be that guest players must present their Player Pass to their opponent's team official (either manager, coach, or assistant coach), and the guest player's name must be added to the roster on the blue game card with an asterisk (*) added to show that he is a guest player.

Here's something interesting that was brought up by the VYSA registrar:  the player pass is USYS-issued and therefore, a USYS-carded player in the Club's ODSL and WAGS leagues can guest under the NCSL Club Pass policy. 

The justification provided for the Club Pass is that the primary goal is to promote player development by allowing coaches to move players freely within their own club.  It also allows coaches and families more flexibility in planning around scheduled games if the times conflict with another obligation. 

The Club Pass system was implemented last fall for the WAGS teams.  It was reportedly rarely used.  

11.  U10 Spring Season:  the NCSL has revised its structure development procedures to permit a club to enter a second U10 team for the spring season (if only one was entered in the fall season) without the new team having to be put on the wait list.  This is helpful for clubs that don't have enough players in the U10 fall season to make two teams but are able to form a second team for spring.  

WAGS Report, sent via email from Alex Sens -
The winter meeting is on the January 24th. They are sponsoring a workshop for DOC’s on the possibility of moving to a club-pass system more broadly. Informationon it has been passed on to Grant.

ODSL, Kurt Walten – team absentees to be turned in by February 17.  there will be 6 boys teams and 6 girls teams in the league for the spring 2008.  2 WAGS teams will be in ODSL – the Explosion Blue and the Intensity Blue.  The Impact and the Arsenal are moving up to WAGS and NCSL respectively.  The club representative meeting for ODSL will be held at the end of this month.
ASIST Tournament Report
Andy Megas, ASIST Tournament Director, reported that there has been a great application response.  192 teams have applied to the tournament.  There are 192 slots. There is a high level of applications and the tournament committee is considering having 2 Premier divisions to accommodate for the high level teams that have applied to participate.  The number of out of area teams that have applied has doubled since last year to 33 out of area team applications.  January 27 is the application deadline.  Arlington fields have been secured. Additional fields needed are still to be determined.  Sponsorships have been attained and additional sponsorships may come in.  The tournament has sponsored with Bean Kinney, GM Contracting, Annandale Boys & Girls Club, Marymount University and others.  There is a new tournament t-shirt design which will be posted on the tournament website.  

Director of Coaching Report
Grant Smith reported that the rising U13 boys and girls teams are still in need of coaches. Team meetings are being held.  Michael Brady, the head coach for the women’s soccer team at American University, may be the coach of the U13 girls “A” team; other coaches are to be determined.

The coach’s committee is planning to present their report to the board in February.  Their recommendations will be given to the board.  The club council will be asked to vote on this proposal in March.

The Beach FC Club is interested in coming to Arlington for a friendly “tournament” with ATSC teams.  Grant is trying to schedule this for mid to late March and is hoping that U12 – U15 teams would participate.  The structure of the games is to be determined.  The Beach FC Club has agreed to invite the ATSC teams to Virginia Beach this summer to do the same thing.

Grant has some coach candidates for the to-be-formed U9 boys.  Erik Footland has agreed to coach the to-be-formed U9 girls teams.

Grant took the US Soccer “A” license course and Mo _____ took the “B” license course this past month.  Grant described his experiences with the board.

Other Business
Steve Lent suggested that agenda items for the February board meeting include Search Committee nominations, Coach’s Committee Report and Uniform Information.

Bob Bigney, Technical Director for ASA was introduced to the board and meeting attendees.  Bob informed the group that there are a lot of issues that are being discussed within the ASA.  The relationship with ASA & ATSC is a topic of discussion.  His goal is to forge a positive relationship with ATSC & ASA.

Jerry Ellison, coach of a U10 boys team, has requested funds from the club to support the team’s trip to Boston to participate in the Futsol Regional Tournament.  The amount of $500 was requested.  The board discussed this request and concluded that since this is not something that is a budgeted item, the club should develop criteria for these types of requests and form a fund for teams to get financial assistance. It was noted that VYSA should have funds to help teams participate in these types of  events.

The meeting was adjourned at 9:30pm.

