Arlington Travel Soccer Club
Board of Directors Meeting

Tuesday, February 20, 2007

Board Members Present:  Hilary Phillips (Secretary), Lee Dudka (Boys Commissioner), Richard Easby (Girls Commissioner & acting WAGS Rep), Greg Beronja (Treasurer), George Shirley (Boys Coach Rep), Christopher Smith (Girls Coach Rep), Ariel Schwartz (Girls Player Rep), Maureen Lyons (Tryout Chair)
Board Members not present: Chris Hunt (departing Boys Player Rep), Andy Megas (President) & Stephanie Shea-O’Connor (Member At-Large)
Executive Director: Lizzy Stell

Director of Coaching: Grant Smith

Others Present:  Jim Fort (U16G Edge), Ron Greenhalgh (U15B Legend), Alex Sens (U14G), Steven Lent (U10G, U13B Generals), Carla de la Pava (U14B Venom), Robbie Brehaut, Jim Hahn, Tommy Dewald, Luis Gendive (Coach-U16B Titans & U12B), Michael Dorrian, Phil Keating (acting NCSL Rep), Scott Krall (U14B FC Premier), Laura Aniston
The meeting was called to order by Lee Dudka & Richard Easby who ran the meeting. The club president, Andy Megas, who was out of town on business.  

The members of the board were asked to introduce themselves.  Others present were also asked to introduce themselves (see above).
Treasurer’s Report
The treasurer distributed a handout which identifies net cash on hand as of 2/19/07, vendable inventory & assets; anticipated additional income for spring 2007; known expenses for spring 2007; remaining budgeted expenses for spring 2007 and the net carryover to the fall 2007 season.

The treasurer indicated that there are still some outstanding fees due from teams, payments are slowly being received.  The club received $445 from the Arlington Community Foundation for the Klurfeld fund.  The net carryover is $23,674.93. The NCSL fee was paid this month (February).  The FC Premier (U14B) may have paid too much for their NCSL fee, funds will be reimbursed as needed.
Announcements
Lee Dudka informed those in attendance that the executive board agreed to hold a retreat.
Girls & Boys Commissioner’s Report
There is not much going on at the present time.  Some players are transferring to other teams.

League Representatives Reports

WAGS – The division structure has been released.  One team had an issue and one team will have to travel to far-away Maryland for a second season in row. TSL training has taken place.

NCSL – The division structure has been released.  One team is not pleased with the division that they will play in this spring.  The acting NCSL rep will send out reminder emails about TSL (Team Sideline Liaison) & PCA (Positive Coach Alliance) training which is required of certain age-groups.  The game schedules will come out 1 week before the season starts.  The league will be using different size fields for certain age-groups starting in the fall 2007.  A regional scheduling approach is being proposed for the younger age groups.
The club needs volunteers to take over as WAGS, NCSL & ODSL representatives.  The current representatives have stepped down from these volunteer positions and are simply keeping track of ongoing needs until replacement volunteers step forward.  These positions should be filled no later than March at the Club Council meeting.
It was noted that the summer is the busiest time for league representatives.  It would be best if volunteers fill these roles now so that they can get properly trained BEFORE the summer.

ODSL – There are 10 teams from ATSC in this league.  The U12 age-group will play 8v8 starting in the Fall 2007 season.  The ODSL spring schedule comes out a little later than WAGS & NCSL.  

Report from the Club Planning Committee
Scott Krall, a parent whose son is on the U14B FC Premier, volunteered to be a member of a Club Planning Committee.  Several others, who are involved with ATSC are also on this committee.  The committee produced a 42 page document as a proposal for the Arlington Travel Soccer Club to adopt a Club Centric Player Development Structure.  Scott presented the findings from this document as a proposal.  The proposal was distributed as a 7 page handout.  Much of the proposal focuses on player development.  The committee requested permission to get a pilot program for this proposal to start in the next seasonal year, 2007-2008, and suggested that the U14B age-group be the pilot group.  

Those in attendance discussed the pros and cons of this proposal.  It was suggested that this proposal be re-written and the committee return to the next board meeting in April to make another presentation.
As a result of the length of time that was spent discussing this proposal, neither the Director of Coaching, nor the ASIST Tournament director were able to give a report.  Old Business was not discussed.  See below.
Director of Coaching – no report
ASIST  Tournament – no report

Old Business
The following volunteer positions are open.  Nominations and votes will be taken at the Club Council Meeting in March.  The positions are:

President

Member At Large

Boys’ Player Rep

Publicity Chair

Uniform Chair

ODSL Rep – OPEN

NCSL Rep – OPEN

WAGS Rep – OPEN
