ARLINGTON TRAVEL SOCCER CLUB

BOARD MEETING

JUNE 19, 2007

MEETING MINUTES

Present: Steve Lent, Hilary Phillips, Lee Dudka, Richard Easby, Greg Beronja, Kurt Walten, Diana Greenhalgh, George Shirley, Maureen Lyons, Luis Gendive, Justin Etkin, Seamus Hooban

Director of Coaching: Grant Smith
President’s Report –

There will be an offsite board meeting on June 23 from 9am-1pm at the Lee Center.  The president has made some changes on the club website.  He is planning on talking to the Adidas rep soon.  Pat McDavid is going to present a proposal for the club to add a new U14 girls team to the club.  Some of the issues that will need to be considered are field availability, is this a viable team, who will coach the team?
Treasurer’s Report –
Greg Beronja distributed the most current financial report.  The club is in good shape financially.  The revenue accrued from the tournament has helped the club.  The total income from the tournament, after expenses is $20,000.   There are some expenses which Greg needs to get clarified – office expenses and Demosphere costs.  Greg suggested that in the future the club do an estimate of what the cost of fields would be and factor that into the budget.  Diana Greenhalgh said she could give Greg this information since The Virginian Tournament rented Arlington fields for their tournament and Diana was the ATSC contact for The Virginian.  Greg indicated that there could be increased revenue if the tournament continues to be held in Arlington.  

Boys Commissioner’s Report –

A college night seminar was held and went well.  Approximately 50 people attended the seminar.  Mike Brady, women’s coach for American University, was at this seminar and has indicated to Grant that he is interested in coaching for ATSC.  There will be a parents meeting for the newly formed U9 teams.  ATSC representatives will explain to the parents how travel soccer is organized and how teams can be successful.  The club representatives will emphasize communication and how it’s best accomplished in the club.

Girls Commissioner Report –
Richard Easby decided to talk to all of the girls teams and reach out to them. He met with them at practice fields and game fields.  He discussed problems, issues, etc.  He said this was an eye-opener.  He is very glad he did this.  He discovered that the U12, U13 and U14 teams have some issues.  He will meet with the older age teams as soon as possible.  He said this should be done more often and on a regular basis.  
Committee Chairs –
WAGS – Alex Sens will be the new WAGS rep as of next week. Richard Easby has received fall registration checks from all but 3 teams.  WAGS is talking about forming a WAGS Academy for under 9 year old players.

NCSL – Diana Greenhalgh sent a report via email to everyone on the board.  There will be a STAR training course held in Arlington.  Registration checks have been received from all but the new U9 teams.

ODSL – Kurt Walton reported that there are a couple of teams moving into and out of ODSL.  The registration deadline is July 7.  The fees are due July 14.

Director of Coaching –
As earlier reported, Grant has been contacted by Mike Brady, women’s coach for American University.  Mike Brady is interested in coaching for ATSC.  The 2 U11 boys teams are interviewing Curtis Wilson to coach the two teams.  They had a session which went well.  The U15 girls Fury is interviewing Dave Kaplan to coach the team. Dave has coached several ATSC teams – both boys and girls.  The U17 boys Dragons have a new coach.  The new U9 boys ODSL team needs a coach.  If a new U14 girls team is invited to join the club, a coach will be need for this team.

There are over 100 players registered to attend the club camp at Rider University.  Grant is working on the camp program with the coaching staff at Rider.  

Tryout Chair –
Tryouts went very well.  The five people who were in charge could take over as chair next year.  Some of the processes could be smoothed out. Grant will come up with an exact tryout process for next spring.  Maureen Lyons will not be returning as tryout chair next year.  Steve Lent suggested that perhaps the tryout chair not be a board position.  It was suggested that an additional At-Large position could take the place of the Tryout Chair as a board position.  This would allow the tryout chair to attend fewer meetings.  Steve indicated that a search committee should be formed since there are several board openings which need to be filled for the coming seasonal year(s).  Steve asked Hilary Phillips to head up the search committee which she agreed to do.  The positions that need to be filled are: Secretary, Boys Coach Rep, Girls Coach Rep and Tryout Chair.  Five people will be on the search committee.  

Other Business –
The Arlington Sister City Program sends Arlington students and residents to France and Germany.  Someone involved with the trip to Reims, France has approached ATSC about the possibility of doing an exchange program with soccer teams.  
Pat McDavid presented a proposal to add a new U14G team into the club.  A handout was distributed.  A letter of support was written from the Northwest Lions Club manager.  The team would start in ODSL.  The director of coaching suggested that the group set up some games to see if the group could be viable in a competitive environment.  The question of field availability and who would coach the team was raised.  Fields are more available in the fall than in the spring.  The board president made it clear to Mr. McDavid that registration fees must be paid in advance and he noted that if the team decides not to participate with the club, these fees will not be refunded.  Mr. McDavid understood this condition. 
A motion was made to form a new U14 girls team, to play in the ODSL beginning in the Fall 2007.  The motion was seconded and was approved unanimously.

The meeting adjourned at 9pm.

