Arlington Travel Soccer Club
Board Meeting

October 16, 2007

Present:  Steve Lent, Hilary Phillips, Lee Dudka, Richard Easby, Justin Etkin, Luis Gendive, Seamus Hooban, Kate Fleming, Alex Sens, Andy Megas, Diana Greenhalgh, Christine Williams, Greg Beronja, Chris Smith, George Shirley, Carla de la Pava

ATSC Staff: Lizzy Stell, Executive Director; Grant Smith, Director of Coaching

The meeting was called to order by Steve Lent at 8:00pm.  

President’s Report:

Two topics for discussion –

1 -  Steve told the board that the orthopaedic doctor who gave a presentation at the spring club council meeting has asked whether he could run a session for the club.  The board agreed that it could be a valuable exercise for players and coaches.  It was suggested that the session be held after this season – in November and held at Gunston since there is an indoor facility available as well as the outdoor field.  The board members suggested that the session include players.
2 – Coaching transition for the U12 age-group – this age-group will be going from 8v8 to 11v11 in the Fall 2008.  The age-group coaches have been Erik Footland and Frank DeMarco.  Both of these coaches will not be returning to coach these players next year.  There are 35 girls and 41 boys in this age-group. The number of teams that will be selected is an important issue.  Who will coach these teams is also an important issue. The U12 girls teams have been told by their coach that he will not be coaching them next year.  The U12 boys have not been told that their coach will not be coaching them next year, the coach is waiting to make this announcement at the end of this season.  
Steve and the director of coaching have suggested that a Coaches Committee be formed.  A handout, which was referred to as a “charter” was distributed about how a Coaches Committee would operate.  Grant Smith has made some recommendations of who could be on this committee. Steve Lent suggested Andy Megas, Richard Easby and Bob Bigney.  The ATSC Boys and Girls Coach Reps could also be on the committee.  Questions about this committee include: how would the committee function? When would the committee meet?  What procedures will be used? Could the board reverse a committee decision? Steve stated that as long as the philosophy is clear, the parents will know what the expectations are.  

A proposal was made to vote on the idea of a Coaches Committee.  A motion was made to amend the “charter” to reflect that the Coach Representatives and the Director of Coaching serve on the committee.  The motion was seconded and approved unanimously.

A motion was made to add to the “charter” that there will be no more than 7 members and no less than 5 members on the committee.  2 well informed parents should be on the committee.  The motion was seconded and approved unanimously.
ASIST Tournament
Andy Megas gave an update about the ASIST tournament. The committee has had one meeting.  The rules for participation have been determined. A team meeting will be held in November.  196 teams will participate in the next ASIST tournament.  Fields have been identified for use in Arlington, McLean and at Marymount University. The committee is in need of one more full field. The tournament will include U10 – U15 age-groups.  There will be 8 premier level teams and 8 classic level teams.  Arlington teams will not pay the entry fee, they will all work on the tournament to compensate for not paying the entry fee. The tournament director anticipates $35,000-$45,000 in revenue from this springs tournament.  There will be a competition committee for this tournament.

At this time the board went into Executive Session.

The meeting resumed at 9:00pm.
Treasurer’s Report
Greg Beronja distributed an updated budget.  He asked when ATSC will be invoiced from ASA?  He was told that Mary Bevis would be contacted about this.

The issue of how coaches are paid was discussed.  Is a coach an “independent contractor”?  ATSC needs to clarify how coaches should be paid.  Should a 1099 be done?  ATSC cannot do a 1099 – it would have to go through ASA. Greg will look into this issue and Carla de la Pava indicated that this issue has come up in ASA before.  She will bring up the specific issue of 1099’s for coaches who are paid by teams at the October ASA board meeting.  
DOC Report
Andy Megas and Luis Gendive are running the U9 boys Academy program and Amanda Turner and Elise Fasick are running the U9 girls Academy program both group’s programs are going well.
The U9 – U12 age-groups will again be playing futsal this winter at Marymount University and at the Gunston Bubble.  Not all of the teams in these age-groups have signed up to participate in the futsal session.  
Financial Assistance
The Financial Assistance Chair sent in a request via email to request approval for additional funds in the amount of $1678.00 - used from the carryover of funds from Spring 2008 to cover the total amount that is being requested for the Fall 2007 season.

A motion was made to approve the additional funds needed for Financial Assistance for Fall 2007.  The motion was seconded and was approved unanimously.

The meeting was adjourned at 9:30pm. 
