Arlington Travel Soccer Club

Club Council Meeting

March 12, 2008

Board Members Present: Steve Lent, Lee Dudka, Richard Easby, Hilary Phillips, Luis Gendive, George Shirley, Diana Greenhalgh, Chris Smith, Alex Sens, Greg Beronja

Executive Director: Lizzy Stell

Director of Coaching: Grant Smith

ASA Technical Director:  Bob Bigney

Representatives and coaches from the majority of ATSC teams attended this meeting.

President’s Report

President, Steve Lent, called the meeting to order at 7:45pm and announced that a quorum was reached.  Steve informed the club council of the new financial situation for the club.  Information had been  sent out in advance via email to all team managers.  Steve noted that ASA Technical Director Bob Bigney and ASA Vice President Carla de la Pava were in attendance and could answer questions as needed.

Boys & Girls Commissioners
The boys and girls commissioners had no report but emphasized that the commissioners should be contacted by managers, parents and players as needed, they are always available to help anyone who needs assistance with any travel soccer club related issue.

Treasurer’s Report
Greg Beronja presented the treasurer’s report.  He discussed the new situation with ASA and informed the club council that he is working with ASA to make sure everything is set in place by July 1.  He reminded everyone that ATSC fees are due the first week of the league season, which will be the second week of April.  

Director of Coaching Report
Grant Smith gave the Director of Coaching’s report.  He informed the club council that player development clinics will be run this spring by coaches Eric Footland and Frank DeMarco. They will be held April 4-14 from 5-6:15pm for the U9-U10 age-groups; April 21-28 from 6:15-7:30pm for the U11-U12 age-groups; and in early May goalie training will be run by Keith Moser (ATSC U14B coach and Marymount University Men’s Head Soccer Coach).  The location for these clinics is to be determined, information will be posted on the club website and will be sent via email to all team managers.

Summer camps will be held again this summer for the U9-U10 age-groups July 7-11; for the U11-U12 age-groups July 14-18; and for the U13 and older age-groups July 21-25.  The ATSC residential camp for U12 and up age-groups will be held this year July 27-31 at Towson University.

The Arlington Impact and the Arlington Venom won the ATSC tournament.  The Express and the Blitz went to the final. 

Financial Assistance

Laura Brothers, the Financial Assistance Chair, has indicated that she is stepping down from this position as of the end of this spring season.  Lenny Mayor, the treasurer of the U15B Venom, has offered to take on the role of Financial Assistance Chair for the club.  The financial assistance forms are available on the club website and are due to Laura Brothers by April 9.  Team managers are asked to complete the form.  The information on the form is confidential.  The club can offer a maximum of $200 per player per season.  Donations can be made when players register to play for the club.

League Representatives (NCSL, WAGS, ODSL)
The NCSL and ODSL representatives did not have anything to report.  The NCSL Rep stated that she had attended the pre-season Board meeting and had sent her report to all teams and the ATSC President by email.  The WAGS representative indicated that he attended the annual lecture.  There are very few changes that are being made in WAGS.  STARS are not being used for the U14 age-group.  The State Cup deadline is Friday, March 14 for the U12-U14 age-groups.

The State Cup seeding committee is in need of a volunteer to represent ATSC.  

Board Elections
The Board of Directors has three open positions – Girls Commissioner, Boys Commissioner and an At-Large Member.  The following nominations were made:

Richard Easby – Girls Commissioner

Alex Palacios – Boys Commissioner

Lisa Cummins – At-Large Member

A motion was made to vote for these nominees.  The motion was seconded and was approved unanimously.

Discussion of Policy Changes
The president of the club, Steve Lent, explained the situation of a new financial structure which has been approved by the ASA.  Included in this new financial structure is the fact that the ATSC Executive Director and the Director of Coaching are now employees of the ASA, which was effective as of February 2008.  

The Club Constitution requires that ATSC follow the ASA policies.  As of July 1, 2008, all ASTC teams will no longer have their own bank accounts. All funds in those accounts must be turned over to the ASA. The ASA will manage all accounting for ATSC teams.  All ATSC coaches will become employees of ASA as of July 1, 2008 – W2 forms will be issued by ASA to the coaches.  Contracts will be given to every coach for each league year.  

ATSC/ASA dues will most likely increase to accommodate for the cost of accounting management and other administrative costs.  A comprehensive payment structure will be determined.  Steve reviewed a document which was distributed to everyone in attendance.

ATSC representatives will meet with ASA to discuss financial assistance needs.  

Coaches Committee Recommendations
A Coaches Committee was formed at the request of the club president.  The Coaches Committee members include: Grant Smith (DOC), Bob Bigney (ASA Technical Director), Richard Easby (ATSC Girls Commissioner), Ann Cernicek (ATSC girls coach), George Shirley (ATSC Boys Coach Rep & boys coach), Chris Smith (ATSC Girls Coach Rep & coach), TJ White (ATSC coach).

The committee’s recommendations had been distributed by email in advance and was also available to everyone in attendance. A discussion of the recommendations took place.  The recommendations include a two-year term limit for a coach with one team -with the possibility of an exception, focus on player development, structuring of age-group tryouts & team formation and coach commitment.  

A motion was made to approve the Coaches Committee recommendations.  The motion was seconded and was approved.

The meeting concluded at approximately 10:00pm.
