ATSC CLUB COUNCIL MEETING

AUGUST 21, 2007

Club managers and coaches signed in and the president, Steve Lent, indicated that a quorum had been achieved.  The meeting began at approximately 7:05pm.

President’s Report
The president of the club, Steve Lent, informed the club council that a technical director has been hired by the Arlington Soccer Association. This will be good for ATSC and will help to build better opportunities for coaches within the club as well.   Website changes are being made to improve the format of the club’s website.  The president indicated that he would like to post coach’s bios on the website.  The Academy Program is starting this fall. This will help the club align with ASA, the academy program will involve ASA players in the U9 and U10 age-groups who did not make an ATSC team.  Clinics for U7 and U8 ASA players will continue to be held.  Steve is very pleased with the club uniform and thinks it’s a great way to identify club players on the field.  He spoke with the Adidas representative and indicated that ASA might also be going with Adidas for their rec team uniforms.  Steve would like to start a coach’s committee which would act as an advisory committee to the club and to the Director of Coaching.  Steve indicated that the club is looking at the process by which we “form” ourselves – how many teams start at U9, forming new teams (i.e. U14G Eagles), how are coaches assigned?, how do players get assigned to teams? What is the rostering process?  An incident was brought to the president’s attention by the NCSL Registrar – a U9 player pass was apparently forged – he reminded everyone all the rules must be followed properly, by everyone in the club, everyone is to be held accountable, this type of incident reflects poorly on the club. Guidelines and procedures should be properly followed.  Improvements can be made and new ideas are welcome.  He indicated that he looks forward to bringing new ideas to the next club council meeting in March.
Election of Officers
The following positions were open for this coming Fall term:

Boys Coach Representative – George Shirley has been in this position and has agreed to stay on the fall season.  Since the team probably will not play in the spring, because they are U19’s,  Steve suggested that if another candidate is not available, perhaps Luis Gendive, Coach for the U12B & U17B teams, who is currently the At-Large Member, could move into the Boys Coach Representative position.  This decision does need to be made until January.  A motion was made to nominate and elect George Shirley as Boys Coach Representative for the Fall season.  The motion was seconded and was approved unanimously.
Girls Coach Representative – Chris Smith has been in this position and has agreed to continue if elected.  A motion was made to nominate and elect Chris Smith as Girls coach Representative.  The motion was seconded and was approved unanimously.

Secretary – Hilary Phillips has been in this position and has agreed to continue if elected.  A motion was made to nominate and elect Hilary Phillips as Secretary.  The motion was seconded and was approved unanimously.

Girls Player Representative – the Girls Player Representative has been Ariel Schwartz.  Ariel has decided to play for a different club so she has stepped down as girls player representative.  The Board elects someone for this position.  It will be filled next month and the club will be informed of who has been selected.  

Tryout Chair – the president suggests that since this position is such a time intensive position that it be removed as a board position.  The club will vote on this later in the evening.  Two individuals have volunteered to take on this position for the Spring Tryouts.  The president has suggested that an additional At-Large member be selected to take the place of this position.

Presentation
Dr. Kevin Sumida, who is an orthopedic doctor at Commonwealth Orthopedics, gave a presentation on providing training to coaches and players in an effort to train them on injury prevention.  At the conclusion of the presentation, questions and comments were given.  Dr. Sumida and Grant Smith will work with the Board to determine how training could be provided to club coaches and players.
Treasurer’s Report
The treasurer was not present. A handout was distributed.  Comments were made in reference to the handout and a suggestion was made that the handout should indicate what is in the bank so that everyone in the club has that information available to them.  A question was raised about ASA dues.  An Arlington Soccer Association board member indicated that this fee has not been set.  She said that although it is now $12 per player it could increase by as much as an additional $8 per player.  Typically these fees are collected from ATSC teams by September 14, but this could be postponed until the spring.  She suggested that teams budget no more than $20 per player for ASA dues.  The Scholarship Chair noted that the line item for assistance in the fall should be $11,000 and in the spring it should be $10,000.  The total of $21,000 of budgeted funds for assistance was approved at the last club council meeting.  This change was noted and amended in the budget.  The ATSC Dues are referred to in this handout as “per season”, this was corrected to reflect that it should be shown as “per year”.  A team representative asked if sponsorships and fundraising is done in the club.  The answer that was given was “no”.  It was noted that the ASIST tournament may be charged for use of fields next spring.  A motion was made to approve the budget as amended.  The motion was seconded and was approved unanimously.
Report from the Director of Coaching
The director of coaching has met with the new ASA Technical Director, Bob Bigne (is this the correct spelling?).  They have discussed training and other opportunities to bridge the gap between the Arlington Soccer Association and the Arlington Travel Soccer Club.  Player development clinics for U7 & U8 players will once again be held this fall.  They will mostly be staffed by ATSC coaches.  With higher level training there is a possibility that these players will move into the Academy program at U9 (I thought the Academy Program was set up for players who tryout but don’t make a travel team).  The director of coaching indicated that there will be many coaching opportunities for travel coaches to participate with the Arlington Soccer Association.  Camps were held this summer – the numbers were down in the younger age groups, but in total the camps brought in $2500 in revenue into the club.  The residential team camp which was held at Rider University included 93 players who represented 7 teams, along with several ATSC coaches attending the camp.  New coaching staff are coming into the club with very good qualifications.  12 ATSC coaches are involved with the Olympic Development Program this year, ATSC has the largest representation in the program with over 40 players participating in ODP.  An Academy Program has also been started within the ODP system.  A number of ATSC players are in the ODP Academy Program.  The rising U14B Venom won Division 1 this past spring, the rising U14B Premier AC placed 3rd in Division 1.  Many younger age teams have won some tournaments – the U9 and U10 age-groups have some very strong players.  Goalie Clinics will be held this fall on September 20, 17, 24 and October 1 at Gunston.  U12-U14’s will be from 5-6:15pm; U15 and up will be from 6:15-7:30pm.  Someone asked if a session could be done for younger age-groups.  The director of coaching responded that he could do one session if there is enough interest.  However, he pointed out that at the younger ages, goalie specific skills are hard to teach to younger players.  Field player skills clinics will be held on October 1, 15, 22 and 29 at Gunston.  U12-U14’s will be from 5-6:15pm; U9-U11 will be held from 6:15-7:30pm.  
Scholarship Chair
Laura Brothers asked for the club to change the name of this program and refer to it as Financial Assistance. She explained that scholarship assistance refers to something that references academics.  She indicated that she has made some changes to the guidelines so that they are more clearly stated in the Constitution.  One of the changes asks that every player pay dues.  Discussion took place in reference to making parents/families more accountable.  It was determined that since every team is made up of families with different circumstances, that it is the responsibility of the team manager to work with the families directly on an as needed basis.  Applications for fall assistance are available and are due by September 10.

Commissioners Reports
The Boys Commissioner was not present and sent his report in in advance of the meeting.  No report was given at the meeting.

The Girls Commissioner – Richard Easby, explained his role to those present.  He emphasized that all managers and coaches should read and know the rules and procedures of the leagues that their teams play in.  It is imperative that everyone know the rules and procedures – inside and out.  He also emphasized that if a team has any type of issue, question or concern that the Commissioners be contacted. 

League Representatives
No report from WAGS & ODSL.  

The NCSL representative – Diana Greenhalgh informed the group that her primary form is communication is via email.  There is an NCSL Board meeting on August 30th. That evening the NCSL schedule will be posted on the NCSL website.  She indicated that all teams have not completed the Contact Sheet which is accessed on the NCSL website.  All teams should complete the Contact Sheet.  If teams do not know their passwords to access the Contact Sheet information, please contact Diana and she will provide the team password access information.  STAR training needs to be completed by volunteers for all  U12, U13 and U14 teams playing in the NCSL.
Facilities & Equipment Report
New emergency cards were distributed to all ATSC teams in their packets this evening.  Equipment is at Lizzy’s house (she lives off of Sycamore Street next to Bishop O’Connell High School).  Game day procedures will be sent out in the next week.  Quincy Field is the only Arlington field being used for State Cup this fall.  

Uniform Report
Girls uniform orders are back ordered.  White tshirts can be made at Godek’s Rugby & Soccer Supply if uniforms do not come in time.  November 15 is the deadline to order uniforms for the spring season.  Christina Williams is the new uniform chair, effective immediately.  

Coach & Volunteer of the Year Awards
Andy Megas was selected as the Volunteer of the Year.

Chris Smith was selected as the Coach of the Year.

New Business 
Constitutional Amendments:
The president of the club has reviewed the Constitution and has made some revisions which require approval by the Club Council.  Following are the amendments:

1 – Remove the reference to “the Operating Manual”

2 – BOD members need not be parents of players

3 – Club Council representatives do not need to be managers

4 – Split the Tryout Chair and At-Large Seat

5 – Modified language regarding when Player Reps are excluded from Board deliberations

A motion was made to adopt these amendments in the Constitution.  The motion was seconded and was approved unanimously.

Policy Changes:
A motion was made to empower the Board to make some of these types of decisions instead of bringing them to the Club Council.  (I’m not sure whether this was seconded or even approved)
1 – Rename the Scholarship program “Financial Assistance”
A motion was made to rename the Scholarship program to Financial Assistance.  The motion was seconded and was approved unanimously.

2 – Change the club fees from per player to per team

The proposed fee structure is proposed to go to a flat fee/team fee structure:
Teams with a maximum roster size of 12 will pay for 11 players multiplied by the club fee
Teams with a maximum roster size of 14 will pay for 13 players multiplied by the club fee

Teams with a maximum roster size of 18 will pay for 17 players multiplied by the club fee

Teams with a maximum roster size of 22 will pay for 20 players multiplied by the club fee

Discussion took place in reference to teams with a maximum roster size of 22.  A motion was made to amend team with maximum roster sizes of 22.  The motion was seconded and approved unanimously.  

A motion was made to state teams with a maximum roster size of 22 will pay for 18 players multiplied by the club fee.  This motion was seconded and was approved unanimously.

The meeting was adjourned at 9:30pm.

