Arlington Travel Soccer Club
Board Meeting

April 17, 2007

Present:  Lee Dudka, Richard Easby, Greg Beronja, Luis Gendive, Seamus Hooban, Hilary Phillips, Kurt Walten, Diana Greenhalgh, Richard Easby, George Shirley, Maureen Lyons

Executive Director: Lizzy Stell

Director of Coaching: Grant Smith

President’s Report:

The president, Steve Lent, is not able to attend this meeting.  Lee Dudka & Richard Easby, as commissioners, were in charge of the meeting.  

Lee Dudka informed the board that Steve Lent has suggested a new format for the board meetings.  Forty-five minutes will be used for reporting and forty-five minutes for discussion items.  An action list has been formed. Discussion will take place in reference to those action items.  The action item list is a way to keep track of important issues which the board needs to be aware of.  Reports are to be sent to Steve Lent in advance of each board meeting.  Issue items will be presented in advance of each board meeting.  Action items will be the focus of each meeting.
Girls Commissioner:
Richard Easby, girls commissioner, announced that Alex Sens has volunteered to take on the role of WAGS rep for the club.  

The only issues to report are in reference to player transfers and recruiting.  
Richard reminded everyone that teams should not try to solve problems on their own.  He said he would do his best to inform the team managers what the procedures are.

Boys Commissioner:  No report.  The commissioner responded to the above discussion in reference to procedures.  He indicated that roles and procedures are not known.  He suggested that procedures be improved.  He also asked all board members and committee chairs to establish a calendar of events which highlights key monthly activities for each position.  He suggested that the roles of the board and committee chairs should be defined with specific job descriptions.

ODSL Report:  Kurt Walton is the new ODSL rep for the club.  There is no report.
WAGS Report:  Richard Easby mentioned that an ATSC player applied for a college scholarship through the WAGS league.  He had not been aware that WAGS offers a college scholarship.  It was suggested that this information be made available to everyone in the club, and it was suggested that the NCSL rep find out if NCSL offers a college scholarship.  

NCSL Report:  Diana Greenhalgh is the new NCSL rep for the club.  She has updated the list of teams and their contact information and has created a group email list for communications.  State Cup games are starting this coming weekend.  Notifications have been sent to teams and the league has been contacted about game conflicts.

Lizzy Stell asked the board (per an email from Steve Lent on the topic of cancelled games) if a letter should be sent from the club to the NCSL in reference to the fact that all league games were cancelled this past weekend.  Steve Lent is considering sending a letter which would inform the league of the club’s disappointment that all games on turf fields were cancelled.   The board discussed whether a letter should be written and determined that league websites indicated that games were cancelled not just for safety on the fields but also for safety of everyone who would have to travel far distances in the inclement weather that was forecast.  The board did not think that the club should send such a letter.

Tryout Report:  Maureen Lyons, the tryout chair, announced that all tryouts have been scheduled, the flyer has been finalized and will be printed and distributed to all schools in Arlington and Falls Church (public and private).  Tryouts are for the rising U9 – U12 age groups.  The dates of the tryouts are May 12 through June 10.  

The website has been updated with this information.  Rain dates are not noted on the flyer.    The tryout chair asked the board to consider paying volunteers to help at tryouts.  She indicated that there were very few volunteers last years. Volunteers who made the commitment ahead of time, backed out at the last minute.  She asked the board for suggestions of how this could be handled.  

A suggestion was made that each age-group organizer be responsible for providing a list of names of back-up volunteers.  If the age-group coordinator backed out, the back-up volunteers would be called by the age-group coordinator.  This list would be given to the tryout chair.  Grant Smith offered to be available to help as a backup since he attends all of the tryouts.  The boys and girls commissioners offered to help.  It was also suggested that the player reps get involved in helping with registration and possibly recruiting players to help.  
A suggestion was made that the lists that are downloaded in Excel spreadsheets should be emailed to Grant Smith and Lizzy Stell as well as to the tryout chair.
Director of Coaching, Report:  There are some WAGS issues which Grant has been working on.  A U9 girls team and a U10 boys team needs a coach.  An age-group head coach is also needed.

The U9-U12 clinics went well.  

The director of coaching would like to form a coaches committee.  This committee would provide some extra help to Grant.  The committee would be made up of 3 coaches plus 2 ATSC volunteers.  George Shirley suggested having the coaches reps on this committee since the coach reps do not have a large role on the board.

There will be 2 functional training sessions this spring for the older age-groups (U14-U19).  It was noted by board members that this may be difficult to schedule with high school soccer taking place in the spring.

Action Items:  A list of action items was distributed at the meeting.  Some of the items on the list were discussed and some were not.  The following items were discussed:
1 – create calendar of events for each BOD & Committee Chair

2 – set up planning retreat – Richard & Lee suggested a Friday or Saturday in late May or June; the meeting should be held before school is out; a date of after June 10 was suggested

3 – use ATSC charter for a study group to create recommendations – a motion was made to approve the group, the motion was seconded and was approved unanimously

4 – Discuss & determine criteria for setting the number of rising U9 teams – at the present time 2 teams are formed, with an age-group coach hired as the coach of both teams. The director of coaching noted that adding a third or fourth team would be difficult for the head coach to manage, especially on game day and adding more teams to the age-group often does not help the players who are on those teams.  The other issue is the availability of experienced coaches.  The club would like to bring in the most experienced coaches possible.  Experienced coaches may have a higher fee which is hard for rising U9 teams to take on.  The academy program would allow the players who don’t make one of the 2 U9 teams, to get training once a week from experienced coaches while still playing rec soccer.  It is a way of ATSC working with ASA to expose rec players to better training opportunities.  A motion was made to approve the Academy Program.  The motion was seconded.  Four members voted for the motion, one member voted against the motion.  The motion to approve the Academy Program was approved.  
5 –Submit proposal/agreement for the Rider College/ATSC Summer Camp – it will be submitted at the next meeting

6 – Submit program description for Fall 07 upper-age group training to BOD – Grant will send this information to the board by email.  

7 – Scholarship Fund shortfall – Greg Beronja, club treasurer, distributed a handout with the current status of the budget.   He reported that the estimated income that will be provided to ATSC from the tournament is $24,000.  He also mentioned, without any adjustments related to scholarships, that we will carry forward roughly $31,000 into the fall season.  The scholarship budget for spring 2007 is $10,000, in the fall the scholarship budget is $11,000.    The Spring 2007 requests total approximately $14,500.  The scholarship chair requests the board to approve that a portion of the ASIST funds cover the scholarship requests beyond the $10,000 budget.  A question was raised in reference to what the intentions are of how the ASIST revenue should be used.  It was suggested by the previous President, however, it has not been voted on, that 40% go to player development, 30% go to scholarship assistance, 20% for equipment, 10% for the ASIST operating budget.  Lee Dudka recommended that the board approve covering the shortfall now.  A motion was made to approve the shortfall from the ASIST tournament revenue.  The motion was seconded and was approved unanimously.
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