ATSC Club Council Meeting
March 28, 2007

Yorktown High School, Room 1B

President’s Report -  The meeting was called to order by Andy Megas.  He has finished his term and he commented on the past two years as club president.  He explained that his focus was looking out for the players.  He thanked Grant for working with him to achieve the goals he set out to accomplish.  He indicated that coaches and facilities are most needed for the club to achieve their goals.  More coaches are becoming a part of the club and the facilities in the county are improving.  He indicated that Carla De La Pava’s involvement in ASA has been a real help for the club.  The coaches and players are working well together towards achieving club goals.  The ASIST tournament has helped the club in terms of fundraising as well as letting teams and clubs outside of Arlington know how much the club has improved.  Andy indicated that he has been contacted about the possibility of the club participating in a premier program this summer with three other clubs.   The club could potentially sponsor international as well as college showcase tournaments.  Adidas wants to come in and be more of a sponsor to ATSC.  They have provided incentives for teams which purchased the new club uniform – including polo shirts for the coaches.  

Andy thanked everyone for working with him over the past two years.

Elections – There are several positions open which the club council is required to vote for.  The open positions are President, Girls Commissioner, At-Large Member, Boys’ Player Rep.  These positions are effective as of March 28, 2007.
Steve Lent was nominated for president of the club.  The motion was seconded and was approved unanimously.  Steve thanked everyone for electing him as the next club president.  He explained how ASA & ATSC can work together.  He is on a task force to select a Technical Director which ASA is planning on hiring.  He reminded the club council that that there have been many accomplishments over the past 2 years in the Arlington Travel Soccer Club – player development clinics are being held, camps are being held in the summer, goalie training is being provided, practice field integration is taking place, the website has improved and the club uniform continues to be good for club recognition.  As well, the ASIST tournament has brought in a significant amount financial assistance to the club over the past two years.  
Richard Easby was nominated as Girls Commissioner.  The motion was seconded and was approved unanimously.  

Luis Gendive (coach for U16B Titans & U12B was nominated as the At-Large member, which carries a one year term.  The motion was seconded and was approved unanimously.  

Nominations were made for Boys Player Rep.  Seamus Hooban (U16B Titans) was nominated for this position.  Justin Etkin (U16B Titans) was also nominated for this position.  It was noted that several other boys showed an interest in this position, but no other nominations were made.  A motion was made for these two boys to share this position.  The motion was seconded and was approved unanimously.  

ASIST Tournament

Marc Ortmayer, tournament director, reviewed the outcome of the 2007 tournament.  Last year the tournament brought in $16,000, this year the tournament brought in $26,000.  We now have an established tournament.  The Boys & Girls tournament was given a silver rating this year.  This rating may be changed after State Cup games are held.  The tournament is in need of the use of additional fields.  More applications are expected next year.  Teams that participated in the tournament were given a survey. Their responses were distributed at the meeting.  All of the comments were positive and very complimentary.  This year the tournament focused on sponsorship.  At the end of the tournament one of the sponsors agreed to be a sponsor at next year’s tournament.  A new policy was instated this year – teams that got sponsors, received ½ of the sponsorship total.  
A question from a team rep was asked – will there be a quota of Arlington teams that can get into the tournament next year?  

The response referred to the fact that field availability determines the number of teams that can participate in the tournament.  The question of the tournament committee is how far out of Arlington should we go – in terms of fields that would be used (i.e. Bishop Ireton, St. Stephens/St. Agnes, etc.).

Director of Coaching
The director of coaching spoke about how supportive Andy Megas has been – both with Grant and with the coaches.

Skills clinics will be held on April 6, 16, 23 & 30.  This will be for the U9-U12 age-groups.   The sessions will be held at Fields Park.  U9-U10 will be held from 5:15pm-6:30pm and the U11-U12 age group will be held from 6:30-7:45pm.

2 Functional training sessions will be held.  This will be for U13 & U14 and U15 and up.  The sessions will be held on Mondays sometime after April 30.  Information about these sessions will be posted on the ATSC website.
Goalie clinics will be held once again this season.  Robert Leesum will be the goalie trainer.  They will be held on April 23, April 30, May 7 and May 14.  These sessions will be for the U12 and older age-groups.  For U12-U14 the sessions will be held from 5-6pm at Gunston.  For U15 and up the sessions will be held from 6-7pm at Gunston.

Summer camps will be held again this summer.  The location is to be determined.  The sessions will be held for the U9-U14 age-groups. 

U9 & U10 – July 9-13

U11 & U12 – July 16-20

U13 & U14 – July 23-27

U15 and up July 23-27 – girls from 9am – 11:30am; boys from 3-5pm.  Grant will coach these sessions.

ATSC Residence Camp at Ryder University, Lawrenceville, NJ – July 29 – August 3 for rising U12 – rising U16 age-groups.  This is geared towards being a team camp.  Grant will be at the camp.  The ratio will be 1 coach for every 8 players and 1 adult for every 8 players for all non-soccer activities.  A coach bus will pick everyone up from a designated location in Arlington and will bring the players back to the same location.

Grant is considering providing a list of coaches to team managers.  This list would consist of coaches who are available to work with teams as “backup” coaches.  In the event a teams’ coach is not available to run a practice, a coach on the list could be called and if available, would be hired to run the practice.  The proposed fee would be between $50 - $75, to be determined by the coach.  The coaches would be designated by age-group.
Academy Program for U9 & U10’s.  This program would be made available to players who did not make a travel team. After tryouts, players who attended the tryouts but did not make a team would be invited to join the Academy Program for 8-9 weeks.  The ATSC age-group head coach would coach the Academy Program team.  The cost would be approximately $150 per player. This fee would cover coach’s salary and equipment used.  The players would meet once a week.  This program would be run with the cooperation of the ASA.  

Proposal for age-group head coaches – the director of coaching suggests that coaches rotate through the U9 through U12 age-groups – for boys and girls teams.  Example: a team of U9 girls would have the same coach when they were on their U9 and U10 team.  At the end of the U10 seasonal year that coach would leave the team and would coach a new U9 team.  The U11 team(s) would have a new coach, who would coach the team at U11 and U12. At the end of the U12 seasonal year, the coach would leave the tam and would coach a U11 team.  This allows the players to be coached by more than one person instead of having the same coach for many seasons and/or many years.  This should help with player development and will allow coaches not to get in a rutt. It gives coaches and players more opportunities.  

A question from the group was raised – how would the coaches be paid?  Response – a contract would be made with the coach and with the club.  Coaching fees would be absorbed by all of the teams – club-wide instead of from each individual team as is done now.  

How would scholarship players be handled?  How would the club handle this?

The tryout schedule should be up on the website in approximately one week.

Treasurer’s Report
The proposed budget for the 2007-2008 year is $98,775.  The budget needs to be approved at this meeting.  
The board made the following recommendations:

1 - Raise the salary for the director of coaching, in the amount of an additional $5,000.  It was noted that the salary for this position has not increased in 5 years.

2 - Add $3,500 to the budget which will be used to provide training for the older teams.  
3 - Approval of a total of an additional $8500 would increase the ATSC per player fees by an additional $13 per player, per year.  The total ATSC per player fee would be $115 per year.  Currently teams pay $57 per player in the fall and $45 per player in the spring.  The new dues would be $57.50 per player, per season.  It was noted that ATSC has the lowest per player club fee in the area.  Raising the per player fee to this amount will still keep ATSC well below other clubs’ per player club dues fee.  
An amendment was made to increase the scholarship fund by $1,000.  The motion was made, was seconded and was approved unanimously.

A question was asked in reference to the carryover from the 2006 season and the profits from the 2006 ASIST tournament because this was not reflected in the budget distributed by the treasurer  It was noted that the projected income for the next ASIST tournament will be approximately $15,000.  This is a conservative projection based on the possibility that ATSC may have to pay for fields next year.
A motion was made to use the ASIST tournament income to cover the additional funds requested for the budget ($8,500), and not to increase player fees.  The motion did not pass

A motion was made to approve the budget, as amended. The motion was seconded and was approved unanimously.

Financial Assistance
Financial assistance is available for every player.  The cap for assistance is $200 per player.  All players are expected to cover the costs of ATSC dues.  The financial assistance application is due to the scholarship chair by April 10.  Applications must be completed by managers only.
Uniforms
A pre-order for the club uniform has been given to Matt Godek’s Rugby & Soccer Supply Store.  All players should be wearing the club uniform by Fall 2007.

Boys Commissioner
No report. 

Girls Commissioner
The commissioner explained the role of this position.  

WAGS Report
The ATSC WAGS rep needs a volunteer to replace him.  

All teams are registered.  Please make sure that all managers and coaches read and understand the WAGS rules.  There have been some issues with State Cup.  The behavior towards referees has been sub-par.  27 red cards were issued to coaches during the Fall season – no Arlington teams coaches received red cards.  There may be coaching conflicts this spring.  There are 2200 games scheduled for this spring, with a total of 738 coaching conflicts.  The league does the best they can.
Team rep comment – U9 & U10 age-group should not be in WAGS.  If they weren’t in the league, there would be more referees for other games.

STAR  program – no one turned in cards during the fall season.

Team rep question – Have there been any reports from the WAGS survey?  The survey was sent to all U12 teams. 

The WAGS rep said he would follow up about this.

NCSL Report
Diana Greenhalgh volunteered to take over as NCSL representative.

NCSL fees will be reduced by 5% next year because they have a budget surplus. U12-U14 teams need to provide STARs.  STAR cards for the Fall season will be accepted for payment through May.
Question from team rep – will STARS be required for when U12’s go to the small sided format? Response: There is no discussion of removing STARs for U12.  The NCSL has asked club reps to ask teams whether the STAR program should be implemented for U11, but there does not appear to be support for that.
The league will pay up to $600 for PCA training.  A partnership could be made with another club.  

Referee training is ongoing.  The league will help pay for the cost of training if the club sponsors the training program.

ODSL Report
Curt Walton volunteered to take over as ODSL representative.
All ODSL teams have registered.  Make sure scores are reported using the online system.

Executive Director
Game and field setup instructions have been provided to all team managers.  Equipment is now being stored at Gigi Peel’s home (in Cherrydale).  The address is provided in the team manager’s packet.

Other Business
Scott Krall reported on a proposal that he is working on.  He is re-writing the proposal and will report back at the next ATSC meeting.

