ATSC Executive Board Meeting

September 19, 2006

Board Members: Lee Dudka, Maureen Lyons, Ariel Schwartz, Phil Keating, George Shirley, Jim Fort, Laura Brothers, Richard Easby, Hilary Phillips, Andy Megas, Chris Hunt, Chris Smith
Staff Present: Lizzy Stell, Executive Director; Grant Smith, Director of Coaching
Others present: Ron Greenhalgh

President’s report: A message was sent to the U11-U14 age-groups with the hope of getting someone to volunteer for the position of treasurer.  Jessica Herrera has agreed to become treasurer for the club.  Her son is on the Suprema Firestorm.  The club still needs more volunteers – Steve Lent is trying to find an ODSL rep, Phil Keating announced that he wants to step down as NCSL rep.  Team managers need to help identify volunteers.  

A comment was made from Ron Greenhalgh – there is a club policy that each team should have an ASTC representative.  He suggested that the board keep track of who the volunteers are – on the board and on committees. 

The board agreed to start keeping track of this information.  The club president requested we should identify all teams in U11-U14 age-groups that aren’t represented - at the committee level or board level. This should be a priority.  The list should be passed onto the executive director and the board should know who is volunteering.  
VYSA is looking for Coach of the Year suggestions.  Steve Etkin has been asked to do a write up.

Relationship with ASA – as president I am  keeping active as a club manager with ASA.  They are doing a lot of new things.  They are coming out with a weekly newsletter and using Constant Contact to get in touch with all coaches. They are putting on a recreational tournament over Columbus Day weekend.  They’re hiring a technical director and Steve Lent is on the task force.  Steve Spangler is the president, and they are looking at getting 7 people on the board. Grant is getting active with ASA and is looking at our visibility as a club with ASA and with our coaches.  ASA is putting ATSC’s  match of the week up on their website.  ASA teams are trying to learn from ATSC coaches and teams.

Treasurer’s Report:  Invoicing teams – club registration and league rostering.  Teams are not registering with the club.  This is not good for liability.  A message was sent out to the teams and they were told they couldn’t play in pre-season tournaments unless they got registered.   Mostly NCSL teams have not registered.  10 of 15 teams that are not registered are from NCSL. (get stats from Andy).  Ron Greenhalgh says there are players registered with ATSC but not rostered with NCSL.  Demosphere has sent a bill so the club registrations have to get sorted out.  Part of this problem has to do with the fact that the NCSL registrar was not around much this summer so the registration process was delayed. 

125 t-shirts were sold at the coach’s game.  Almost $1,000 was made, all of which goes to the scholarship fund.
There is one U9 boys team that has not paid their dues. Lizzy indicated that she received the check last week and gave the check to Ron Greenhalgh at the meeting.

Tryout expenses came to a total of $515.

ATSC continues to ask the ASA executive director, Mac McLaughlin about VYSA registration fees but he won’t give a straight answer.  
An invoice in the amount of $1110 was submitted for kickback goals purchased by Andy Megas.

The Demosphere bill comes to a total of $1360 (see comments above).

The ATSC president, Andy Megas requested the nomination of a new treasurer.  Jessica Herrera was nominated, it was seconded and the vote was unanimous.  
Boys Commissioner Report:  The U17B Warriors won an amazing state cup game.  

There was a U14 team without a coach but that has been resolved.  The U16B Titans had an incident at their game on 9/17/06.  They are going to the NCSL Rules & Discipline committee to protest the game.  As a result of this incident the boys commissioner, Lee Dudka, drafted something as a way for managers to keep track of how referees ref their games. He submitted a proposal for a “card” which managers would fill out and then submit to the referee assignor and to the club. This would be a way to track refs to see who’s doing well and who’s not.  There could be a banquet to recognize the best coach, best referee, etc.
Board members discussed the situation of how few referees there are.  Many teams come to games without a full crew of referees.  Many referees are having to ref multiple games because there are so few available.   Suggestions were made about how to recruit more referees – i.e. reward parents who become refs by deducting team or club fees.  A comment from one board member saying “the attitude of the boys teams is horrible.  Refs are turning down boys games because of their attitudes.”  It was noted that the McLean soccer club is rewarding parents by becoming refs.  The parents’ team or club fees are reduced.  The following statistics were mentioned:  there are 3,000 refs in the Washington are, 600 ref games but only about 150 do most of the games.  
Girls Commissioner:  Jim Fort – pretty quiet, no problems, no report.

League Reports:

WAGS – the U12 age-group will go to  8 v 8 in the fall.  The league wants information from clubs about field availability, goal sizes, etc.  The rep is willing to put together something in writing to give to WAGS.  Statistics for the win, loss and tie records for all WAGS teams was given.  All of this information is on the ATSC website.
A question about division structure was asked.  The WAGS rep suggested that the structure is done “behind closed doors”.  He stated that WAGS says it’s random.

The question was then asked - Does NCSL set up the division structure the same way that WAGS does? Phil Keating explained that scores are tracked and then they line them up top to bottom.  A follow-up question was asked - Why doesn’t WAGS do the same structuring of divisions as NCSL?

NCSL – The rep indicated that he wants to step down.  The league is assessing 8 v 8 for the fall, the same as WAGS.  They too are looking at goal sizes and field availability.  .  The registration process seemed very time consuming this summer.  VYSA has put a lot more responsibility on the club reps; the system was put up late; and the registrar was out during part of the summer.  This summer some teams added players from Europe.  These families submitted something called a “family book”.  The club rep indicated that league will not accept this as a birth certificate.  On the whole, the registrars were very helpful this summer.  The league wants feedback from the clubs on small sided fields.  This will be discussed in October.  There was some difficulty with game schedule conflicts  – more coaches are coaching multiple teams (2400 games, 1521 conflicts).  The Rules & Discipline committee is starting to get reports now that the season has begun.

ODSL – no report.  The current rep is still looking for a candidate to take over this volunteer position.  No candidates have come up for an ODSL rep.

Discussion took place about lining fields, size of fields, size of goals, etc.  This all pertains to the fact that the U11 & U12 age-groups will be playing 8 v 8 soon.  
Director of Coaching:  The first goalie clinics were held this past week.  There was low attendance in the younger age-groups and higher attendance with the U12s, and low attendance in the U13 and up group.  ATSC is planning to run the soccer festival again this year.  It will be held sometime in October on a Saturday evening.  This is for U8-U11 “house” players.  “House” team coaches & travel coaches will run a technical session for 15-20 minutes then the players will scrimmage.  All teams have coaches.  A parent from a younger age-group has contacted the director of coaching to say that he/she thinks the training is too “loose”, the players are not getting enough technical work.  The director of coaching will observe this team at a practice.  
Old Business:  

Nets & Flags – there have been a few issues in the first few weeks of the season.  The Powhatan box is not set up, it wasn’t set to the right combination; some of the “house” teams set up fields, why did that happen?  A. Megas suggested that the executive director contact Mary Bevis at ASA to get this sorted out.  

Coaches Game:  The coaches game was well attended and was quite successful.  The board congratulated Ariel Schwartz on another well run game. 
New Business:

ASIST Tournament – the committee needs to get organized.  The county is willing to let the club use the same fields as last year and will add in Greenbriar, but the county doesn’t know what the hours would be.  Bishop Ireton & Episcopal fields are being looked at, maybe St. Stephen’s/St. Agnes plus maybe Falls Church fields.  A business plan should be brought to the board next month.  Board members should start talking up the tournament.  It will most likely be held the 2nd & 3rd weekends in March, but we don’t want to compete with the Jefferson Cup tournament.  The same age-groups as last year’s tournament will probably be included as well as those in lower divisions.  
The ASA tournament, which is being held during the Columbus Day holiday, has been able to attract 8 sponsors – which will bring in $4,000 in sponsorships (more than ATSC did); a letter was taken to the business community – ATSC could do the same thing.  Every kid gets a DC United ticket & t-shirt so they won’t make any money.  

Scholarships – A fact sheet distributed.  $13,758 was requested.  All requests will be funded.  The McLean soccer club gives $6,000 in scholarships; ATSC teams are being given $13,758.  This says a lot about ATSC’s scholarship program.  Please encourage teams to make donations to the fund.  An ATSC girls team did a fundraiser to contribute to the ATSC scholarship fund - they raised $340.  The coach’s game raised $941, all of which goes to the scholarship fund.  
Residential Summer Camp - The director of coaching is looking into a residential academy – a summer camp program for ATSC teams.  He met with Kevin Long, head coach of Rider Univ. in New Jersey.  A handout was distributed.  Positive feedback has been received from ATSC coaches.  Kevin is talking to the Springfield Youth Club as well.  Some ATSC coaches could come to the camp.  Part of the proposal includes a $10 donation from KLSA to club for each camper registered. This donation would go to the scholarship fund. Grant would be the co-director of the camp.  A coaches meeting will be held to discuss this proposal.  The board thought the proposal was a good idea for the club and encouraged Grant to finalize the plan so that teams could get the information sooner rather than later to prepare families for the commitment that would need to be made.
A suggestion was made to hold an ODP (Olympic Development Program) seminar.  Something similar to the college information session which ATSC holds.  The director of coaching suggested running the session in April and would consider bringing in Gordon Miller, as well as players who participate in the program.
An ATSC parent suggested that information about the VYSA insurance policy be posted on the club website.  Since all ATSC players are covered under this insurance policy all players, coaches, managers and parents should know what it covers. Information will be posted soon.
The meeting adjourned at 9:15pm.

