ATSC Board of Directors Meeting

November 16, 2004

Minutes

Board/Committee Chairs Present:  Phil Keating, President, Lee Dudka, Boys Commissioner, Jim Fort, Girls Commissioner, Ron Greenhalgh, Treasurer, Steve Lent, At-Large Commissioner, Tom Torres, WAGS, Lauren Hunt, Girls Player Rep, Stephanie Shea O’Connor, Tryouts, Randy Custer, Publicity, John Abraham, Fields and Equipment

Staff Present:  Nancy Etkin, Executive Director, Grant Smith, Director of Coaching

Observer:  Luis Gendive, coach, Arlington Titans and Edge

President’s Report:  The Club Council meeting is scheduled for Tuesday, March 15 at the Langston Brown Community Center.  Offices up for election are President (2-year term, and At-Large Commissioner (1-year term).  On Thursday, November 18, the County will host the second meeting for the Greenbrier Park design.  A third meeting is scheduled for December.  The effort to expedite the field improvements, resulting in no field use for 15 months, has met some resistance from the Yorktown PTA.  

Phil is working with Jeff Marin, head of the Sports Division, to schedule a meeting to discuss the relationship between the County, ASA and ATSC.  Brian Hannigan, Chairman of the Arlington County Sports Commission, has discussed developing a memorandum of understanding (MOU) with different groups.  The meeting would review how ATSC fits in with other sports groups in Arlington and discuss the possibility of working directly with the County.  This relationship would be contingent on field availability.

We will prepare a newsletter to be distributed by mid-December.  Nancy will be soliciting various articles (president, director of coaching, referee) and asking the membership for tournament and other articles.

Treasurer’s Report:  Ron reviewed his monthly expenditures, receipts and projected carry-over.  We have a larger carry over than expected because we registered more players (almost 700) this season.  We also did not spend the full amount for goalkeeper training.  However, our carryover is steadily declining and we will need to assess our continued ability to fund the scholarship program at $10,000.  We had one remaining team roster that was not turned in, but Lauren has agreed to follow up.

Commissioner/League Reports:  Girls Commissioner said all was quiet.  Boys Commissioner discussed the referee situation this season.  In January we will have a more formal discussion of this issue.  We will discuss with our referee chair Tom Johnston, ideas for improving the quality of referees at all age levels.  Lee also described the U9 boys coach/manager situation as not resolved.  He stressed the distinction between coach independence vs. autonomy and that working within the club requires an interdependence of teams and coach/player/parent.  The team management section of the managers manual needs to be streamlined.

WAGS meeting is December 1.  At that meeting the representatives will discuss the first season of U11 side by side and what refinements are necessary.  Our U11 coaches plan to prepare a document outlining positive and need improvement parts of the focus on small sided games.

NCSL meeting is November 18 and Phil will attend.  No update on ODSL.

Director of Coaching Report:  Mike Woods, former ATSC coach, is interested in returning to Club and Grant is investigating possibility of U9 age group for next year.  Grant reported on the season’s ODP training and the difficulty due to inclement weather.  VYSA is interested in a training location for the ’91, ’92 players that are not part of the state pool.  ATSC will pursue getting space at a synthetic turf field.  The ATSC coaches had requested a second opportunity to play.  Sports has given us Gunston field on Saturday, Dec 11 from 1-3 for this rematch.  It will not be a fundraiser, just an opportunity for coaches to play.

Old Business:  The Board continued discussions of a policy on Parent Coaching.  Existing ATSC policy (approved in 1998) does not specify whether age group coaches are required at U9, U10.  More on this under Team Management discussion.  The Board agreed to the following proposed policy on Parent Coaching.

In general, no parent coaches are allowed.  At U9-U11, a parent can be an assistant coach, with prior approval by the Club, but not be involved in tryouts if his/her child is involved in the age group.  The team rules regarding that coach’s responsibilities and authority must be approved in advance by the Board and Director of Coaching.

In certain circumstances, a parent may coach his or her son or daughter under the following guidelines:


The team to be coached is U12 or older.


The parent coach must hold a USSF “D” License or equivalent from another official soccer organization recognized by US Soccer and/or FIFA.


The Director of Coaching must be a part of the interview process which will include an interview and at least 2 practical sessions with the interested team and potential coach.


The coach must be approved by the Board and Director of Coaching.


The team must have the majority of the parents approve the hire.  Expectations for the coach and team must be set before the coach can take over the team.

This proposed policy will be voted on at the March Club Council meeting.

Team Management:  The portions of the managers manual relating to team management were circulated for review.  It is obvious that the Club needs clearer guidance in writing for the relationship between parents, managers and coaches.  After some general discussion about team ownership, relationship between coach and manager, parent “rights” on a team, etc., it was agreed that some work would take place on updating this document in time for new team meetings in the spring (after tryouts).

Executive Session began at 9:15 pm.

