ARLINGTON TRAVEL SOCCER CLUB

Executive Board Meeting - Minutes

Date: November 21, 2006

Board/Committee Members Present:  Andy Megas, Lee Dudka, Richard Easby, George Shirley, Jim Fort, Hilary Phillips, Chris Smith, Mark Ortmeyer
Staff Present: Lizzy Stell, Executive Director; Grant Smith, Director of Coaching
President’s report:  Results and standings from the fall season for all leagues were distributed.  The club has a couple of league champions. Looking at other clubs, the president noted that Bethesda had more success than ATSC this fall but not a lot more.  Eight ATSC teams are eligible to move up.  The U11 and older age-groups in the most competitive divisions struggled.  Many of our teams moved up in divisions over the last year and are adjusting to the stronger competition. Last spring the club had a winning season of approximately 53%, and this season’s percentage of wins was below 50%.
Treasurer’s report:   The former treasurer gave the new treasurer funds to open a new checking account.
Boys Commissioner:  The boy’s commissioner has proposed that the club use a form so that referees can be reviewed throughout the season in Arlington.  He created the form and brought a handout for the committee to review.  The committee suggested that the form be given to a couple of teams this spring as a pilot program and see how it goes.  A question from a committee member was asked - how will this be enforced?  Will referees be assessed in a timely fashion? VYSA has not come back with results of their referee survey.  This is a concern of the NCSL commissioner.  No answers were given to the above questions.  The commissioner and a committee are still working on a grant from USSF.  Arlington received a USSF grant to cover the cost of lighting one field in Arlington.  They are trying to get another grant to light another Arlington field.  USSF will not give grant money to ATSC.  However, the program that the committee is working on will tie together soccer and academics.  Six Arlington public schools will have a program in place as a result of these funds.  
Girls Commissioner:  Jim Fort has stepped down as WAGS commissioner.  Richard Easby has agreed to become the acting Girls Commissioner until March when new volunteers will be elected. One ATSC girl’s team had to forfeit a game because of miscommunications between the club, Arlington Parks & Recreation department and the league.  NOTE: A similar situation in NCSL occurred, although a game wasn’t forfeited.  The club and its representatives need to make sure that there is better communication between the club, its representatives, the county and the league.
League Reports: 

ODSL – Although the ODSL representative was not present, a report was sent via email.  The following is a summary from the email: Teams did pretty well this season.  One team will move into WAGS and one team will move from NCSL to ODSL.  There is one girls team on the WAGS waitlist. 
The club needs an ODSL representative.  Steve Lent does not have a child playing in ODSL and has agreed to take over for Phil Keating in the role of NCSL representative as soon as someone takes over the ODSL representative role.
NCSL – Phil Keating is stepping down as NCSL representative and Steve Lent will take over for him as soon as an ODSL representative steps in.  Andy Megas attended the NCSL meeting for Phil Keating.  The NCSL meeting covered goal sizes for the U9-U12 age-groups.  They will use the 6’ x 18’ standard goal size for the U9-U12 age-groups.  The Epic Cub is joining the league, they will use Winchester for their home fields.

WAGS – The club needs a volunteer to take over the role of WAGS representative since Richard Easby, who has been the WAGS representative, has agreed to take over as WAGS commissioner.  Richard’s report as WAGS representative stated that WAGS teams did not do that well this season.  The U13 and above age-groups will pretty much stay where they are.  A suggestion to the director of coaching and to the committee was made that before the U12 teams go into WAGS an assessment should be made of whether teams should go into WAGS or stay in ODSL.  Sometimes teams moving into WAGS do not have great success, the morale of the players gets low and they often bounce between ODSL & the lowest WAGS division.  Perhaps teams like this should be advised to stay in ODSL until they become stronger as a group.  

Director of Coaching:  Kenmore Middle School held an auction and one of the items that was auctioned which someone won was a soccer session run by Grant Smith. Grant is posting “coach’s tip of the week” every other week for ASA.  He will be meeting with individual age-group coaches to talk to them about the idea of switching teams. He has suggested that the stronger, well established ATSC coaches move from teams they have been coaching for 3 years or more and coach other teams.  Teams would be given one season’s notice and with the help of the director of coaching another coach would be assigned to a team that needs a new coach.  ATSC goals are now in John Abraham’s garage.  Field space has been set aside for summer camps for the younger age-groups for this coming summer. A flyer for the ATSC/Ryder College residential camp will be sent out next week.  Brandon Prideaux will run the Soccer Pros camp again this coming summer.  

Other Items of Discussion:  Mark Ortmeyer updated the committee on the ASIST Tournament.  The paperwork for tournament sanctioning is going to VYSA tomorrow.  Sponsorship guidelines will be out as of Dec. 1.  Mark is still looking for a volunteer to act as an administrator for the tournament.  He has not heard back from George Mason HS and Marymount about the use of their fields for the tournament.  The committee and ATSC volunteers need to work on getting sponsors for the tournament.  The tournament needs more volunteers.  The tournament director raised the issue of which referee service would be used for the tournament. The next tournament meeting will be held 2 weeks from tonight.

New business: The newsletter will be coming out soon.   The executive director encourages managers and coaches to submit articles for newsletters.  Andy has talked to someone who may be interested in becoming president of the club.  The club still needs volunteers and the president emphasized that more volunteers from the younger age-groups are needed.  As stated above, a WAGS representative and an ODSL representative are needed.  In March new volunteers will be nominated and elected.  A motion was made that teams who have representatives on the board and/or on committees be given priority for field space allocation.  More volunteers are needed in the younger age-groups.  The executive director noted that there is limited indoor space this winter.  
The meeting adjourned at 9:00pm.
