ARLINGTON TRAVEL SOCCER CLUB

Executive Board Meeting - Minutes
Tuesday, October 17, 2006
Board/Committee Members Present:  Andy Megas, President; Lee Dudka, Boys Commissioner; Hilary Phillips, Secretary; Jessica Herrera, Treasurer; Chris Hunt, Boys Player Representative; George Shirley, Boys Coach Representative; Chris Smith, Girls Coaches Representative; Phil Keating, NCSL Representative; Steve Lent, ODSL Representative; Richard Easby, WAGS Representative; Ariel Schwartz, Girls Player Representative; Maureen Lyons, Tryout Chair
Staff Present:  Lizzy Stell, Executive Director and Grant Smith, Director of Coaching.
President’s report:  Jessica Herrera was introduced as the new treasurer for the club.  The president distributed the competition report as a handout.  All of the teams’ scores & standings are on this document. This information is also posted on the club’s website. Jesse Rosenthal, a referee and rep for ASA touched base with the president in terms of how ATSC teams did in State Cup.  Most of the ATSC teams were matched up to play against higher level teams and although the results were okay and the teams played well, ATSC teams did not advance very far.  VYSA may change the structure of state cup.  The tournament committee met for the first time last night.  Information about the tournament is now on the club website.  Volunteers are still needed.  The NCSL rep & the WAGS rep would like to step down.  The ODSL rep is stepping down (he doesn’t have a player in ODSL).  The uniform chair is stepping down after the fall season and the president’s term ends in March.  A search committee needs to be formed to identify candidates for league representatives and for a new club president.  This committee should be made up of board members and the executive director.  Volunteers should be recruited from the U11-U14 teams.  The executive director should put together a list of which teams are represented in the club in volunteer positions and send this list out to the executive board members.  The president indicated that he would consider a different volunteer role when he steps down as president in March.
Treasurer’s report:  The budget for this year has been approved.  Jessica announced that she would like to make some changes – set up a quarterly budget, set up a different accounting system, make sure there is a co-signor on the club’s checking account. She wants club to consider getting a credit card which she thinks might help the club.  She will use Peachtree or Quickbooks.  She would like to take the club to the next level in terms of taking control of the budget for the club.
Boys Commissioner reported that NCSL is not going to review the U16B Titans’ R&D situation.  More volunteers are needed from the U11-U14 teams.  The USSF Foundation has grants that can help fund program.  Lee Dudka, along with ASA, Arlington Parks & Rec, club managers from “house” teams is talking to the USSF Foundation about writing a grant for low-income Arlington children to have an after-school soccer program which would introduce them to soccer and raise their interest in soccer with the hopes of bringing them into ASA & ATSC.  The USSF Foundation funded the lighting at the Gunston field and offers funds through the DC Scores program.  Doug Homer, a former ATSC coach (Scorpions), works for the USSF Foundation and will be working with Lee Dudka and this group.  Grant proposals to the foundation are due on November 22.  Another part of the program would be to include referee training which would allow older children to get involved and give them a chance to earn some money.  
Girls Commissioner was not in attendance however, Grant Smith, director of  coaching, recounted a situation with the his U12 girls team.  Neither he, nor the team manager was present at their game in Maryland.  Gayle Smith Wilson was asked to coach the game.  However, the manager of the opposing team indicated that without a carded coach or manager, the game would have to be forfeited and the referee concurred.  This is a reminder of how strict the WAGS league is and how different it is from the NCSL.  Something that came out of this situation was that emails were sent to various individuals within the club which should not have been sent to all involved.  This is a reminder that communications – R&D issues, game day issues, etc. should only be discussed with the club representatives & the commissioners.    
League Reports:  WAGS rep Richard Easby reported that referee coverage has been awful.  There simply are not enough referees to cover all of the games that are scheduled.  There is a card that can be filled out which allows managers and coaches to comment on referees abilities during a game.  Referees are refusing to attend games because of how they are treated both on and off the field.  The president of the club commented that this past weekend’s coverage was the worst that Arlington has had the year (i.e. lack of referees present at home games).  ODSL rep Steve Lent had no report.  NCSL rep, Phil Keating indicated that there is a league meeting in November.  Discussion will take place in reference to small sided games for the U11 age-group.  There have been a lot of problems with NCSL this fall. Complaints about how games are run, etc.  Please don’t send emails when you are mad and don’t send emails to anyone other than the commissioner and the league representatives.  Sending negative emails directly to the league is not appropriate.  The president of the club offered to attend the next R&D meeting.  
Director of Coaching reported the last clinic for the U9-U12 age-group was held.  They worked on shooting & finishing.  It would be best to start 15 minutes later next time the clinic is held.  It was difficult for parents to get players to the field by 5pm.  In reference to Grant’s problem with his team’s forfeit (see above), the president asked Richard Easby to send out an email to all WAGS managers to remind them that ONLY carded officials are considered officials for a game.  Team managers should add more officials to the roster and get them carded – add the maximum allowed.  The ATSC soccer festival will be held on October 21 for all ASA U8-U11 players.  Grant is planning to talk to tenured coaches about moving to other teams.  If a coach has been with a team for 3 years, that coach should probably move to a different team.  Generally, coaches & players could use a change after 3 years.  IF a coach is asked to switch teams, the team that would be losing the coach would keep their coach for a season to give them time to get a new coach on board.  Existing coaches would be asked to run practices for teams so they could be sure that it is a good fit for the players and the coaches.  Discussion is still taking place with Ryder University about the residential camp.  Grant will pin down the dates and will put something together with costs, and what the program will include.  They are looking at the last week in July.
Other Items of Discussion:  Mark Ortmeyer gave a presentation about the ASIST tournament.  Handouts were distributed.  The committee is looking at using additional fields (i.e., Episcopal HS, Bishop Ireton, Marymount).  The county is not going to charge the club for the use of the fields.  The tournament is focusing on sponsorships this year.  The goal is to make a considerable amount of money.  Advertising is being encouraged – selling webspace, selling ads in the tournament program book, having field naming rights, etc.  Volunteers are needed to fill leadership roles on the tournament committee.  A handbook will be created for each Arlington team so that they will know how to make the tournament work for their team and work for the club.
Meeting adjourned at 9:20 pm

