ATSC – Club Council Meeting

March 15, 2005 Minutes

President called meeting to order at 7:35 P.M.

ATSC expressed thanks to Phil Keating for his dedication and insightful leadership of the ATSC Board.  In appreciation Phil was presented with a ball signed by the entire DC United team and a voucher for tickets to any DC United game for he and his family. 

President’s Report

President Phil Keating started meeting with optimism that the new effort by the Arlington Sports Division to revamp youth soccer will provide a larger voice for ATSC.  Currently ATSC is considered as one of 13 clubs in Arlington Travel Soccer, not distinct from house clubs.   A specific timetable has not yet emerged but the momentum is building.  

Field space remains a major problem in Arlington.  In the winter, the days when ATSC was about the only group interested in use of the bubble are over but increased outdoor time is likely on the three synthetic fields (Gunston, Wakefield and Virginia Highlands currently available, Washington-Lee expected fall 2005, Yorktown/Greenbrier expected fall 2006).  Due to the high cost the county will not consider putting in a turf field unless lights are possible.  There was consensus in council that it would be worthwhile to look into possibility of renting gym space from churches or schools in Arlington for next winter.    

Commissioners’ Reports:

Boys: Lee Dudka reported turnout of about 50 people at the first-ever “Introduction to Arlington Travel Soccer” held on March 7. Walter Tejada, Arlington County Board member, participated and increased interest from the Latino communities is developing.  In addition, outreach to the radio and newspapers has also been gaining momentum.  The net result of these efforts will be increased participation in spring tryouts.  

Girls:  Jim Fort reminded club members to contact the Girls or Boys Commissioners as well as the Director of Coaching when issues arise that cannot be resolved with the coach.  

WAGS/NCSL/ODSL:  season meetings scheduled for March 23/24 with spring schedules posted thereafter.  Concern was voiced about NCSL decision to move the Potomac Fusion into U-12 Division 2 (instead of 1).  

Treasurer’s Report

Total carryover expected for the fall is $6,675.21  Ron Greenhalgh pointed out that despite an increase in donations via the online registration the current level of spending is not sustainable.  Consequently the recommended budget for the next fiscal year which begins on July 1, reflected a 40 percent cut in the scholarship funds and a 2/3 cut in the goalie training budget.  Discussion followed that ATSC does not want to be encouraging more players who may need scholarships while cutting the scholarship budget.  It was also mentioned that ATSC dues have not risen in the past several years.  The sense of the council was that an increase in dues to the $50-55 range per season would likely be in order.  However, instead of either adopting the budget or an arbitrary rise in the ATSC dues, the following motions were passed:

1.  The ATSC Board has the discretion to raise dues in accordance with a careful and thorough budget review.  

2. Retain scholarship funds at $10,000-11,000.

A motion to restore the budget for goalie training to $3,000 failed with the understanding that the Board would evaluate this and all other expenses.  

Director of Coaching Report

Grant Smith reported that club goalie training will be on Monday nights beginning 

April 4, 4:30-5:45 pm at the Mt. Vernon campus  (Foxhall Road, NW) of George Washington University.  Goalies of all ages are encouraged to participate. Collin Lennon, GW goalie coach, and a team of coaches will conduct the trainings.  Training in Arlington is not possible this spring due to the field shortage.

Election of Board Members

President:  Andy Megas

At Large Representative: Stephanie Shea-O’Connor

To be filled:  Fundraising, Newsletter coordinator, and for next fall: webmaster and tryouts coordinator.

Volunteer/Committee Chair Vacancies:  Nancy Etkin stressed need for a fund raising and newsletter coordinator immediately.  Also, in the fall a new webmaster is needed.  Stephanie Shea-O’Connor will organize the spring 2005 tryouts but a new coordinator is needed for 2006.  

DC United

Ryland Dennis encouraged speedy purchase of tickets for DC United opener on April 9 since the opener sold out.  Exact date for “ATSC Night” not yet determined but will probably be in May.  DC United will also provide a training season for ATSC coaches by a member of the coaching staff.  

Old Business

In the interest of time, several topics were not discussed:

Scholarship application deadlines March 30, 2005.  Applications are available on the ATSC web site.

Online registrations deadline March 31, 2005 for all players in the spring.

Uniform exchange available on the ATSC website which indicates ATSC uniforms teams have available.  

New Business

Motion passed to develop contract with coaches requiring each coach for ATSC to participate in one training session per year as a way to increase clinics available to ATSC players.  Director of Coaching will work on such a contract. The fact that the parents not ATSC hire the coaches was recognized but it should not be an impediment to having some club expectations of the coaches.

A new parent coach policy was passed which allows parent coaches in special and specific circumstances.  The written policy is in recognition that the old, unwritten ATSC policy of not allowing parent coaches had not kept pace with the rise of experienced and trained parents with children entering travel soccer.  A copy of the new policy is attached.  

Meeting adjourned at 9:45.

ATSC Policy on Parent Coaching

Adopted by Club Council on March 15, 2005

In general, parent coaches are not allowed, but there is some allowance for Assistant Coach or larger roles in special circumstances.

Conditions for U9-11 Teams

On U9-U11 teams, a parent can serve as Assistant Coach (only), with prior approval by the Club.  There are two further requirements in this case:

1.  Team rules for that coach’s responsibilities and authority must be approved in advance by the ATSC Board and Director of Coaching.

2.  The parent coach cannot be involved in ATSC tryouts if the parent’s child is going through that age group’s tryouts.  

Conditions for U12 (and Older) Teams

In special circumstances on U12 (or older) teams, a parent may coach a son or daughter as Head Coach once the following conditions are met:

1.  The parent coach holds a USSF “D” License -- or equivalent (e.g., from another official soccer organization recognized by US Soccer and/or FIFA.

2. The Director of Coaching is part of the interview process which, includes an interview and 2 practice sessions (minimum) with the team and coach-candidate.

3.   The coach is approved by the ATSC Board and Director of Coaching.

4. The team that is hiring the coach as a parent majority that approves the hire.

5. Expectations for the coach and team are set before the coach takes over the team.

