ARLINGTON TRAVEL SOCCER CLUB

Club Council Meeting

Wednesday, August 24, 2005 

President’s Report -- Andy Megas 

Andy Megas started the meeting with the introduction of all officers and club volunteers.  Also introduced were Arlington Soccer Association (ASA) president Steve Spangler and vice president Marta Cahill.  Mr. Megas reported his focus on three areas to support the development of players in ATSC:  training, facilities and operations. Three working groups were formed around these three topics.  The facilities group began with a field use study aimed at having the supporting information to work with ASA and the Arlington County Sports Division toward better access and reduced bottlenecks for practice and game space.  The training/coaches group is starting with age group clinics this fall as well as some coach swapping practices.  The operations group has redoubled efforts to update the club’s documentation on policies and procedures.  They have also reviewed finances and revised the scholarship policy.

Soccer Kicks for Cancer Program -- Felicity Russell  

Ms. Russell provided information on a fun fundraising activity which benefits leukemia and lymphoma foundation.  Teams set goals of 10,000 touches over a 10-day period with pledges for each touch.  The teams raising over $1,000 earn 10% for ATSC.  Information was distributed and the web site provided:  www.soccerkicksforcancer.org.

Treasurer’s Report --  Ron Greenhalgh  

The total number of ATSC players is at a near record level of 690.  Expect to carry over around $13,000 for the spring season although purchases of more nets may require a reduction in this amount.  Funds are up due to frugal spending in the spring including tryouts, scholarships and goalie training due to scheduling difficulties. Because of the reduced costs no increase in dues was required.  The club has gone back to the old system of dues collection, meaning each team is responsible for dues based on their rosters.  This cuts down on the amount of time spent pursuing late dues payments.  Each manager will be sent an invoice on September 12 with payments due right away.  Lack of payment will result in referral to the new Rules and Discipline committee.  

Boys/Girls Commissioners Reports -- Lee Dudka

Mr. Dudka reported on his efforts to work on the pipeline of players, eg. talking to various groups which was highlighted by the community meeting in March.  The impact is seen via an increase in the number of players at this spring’s tryouts.  He continued that the aim is to get a better platform for players in Arlington.  The working groups are looking toward club-directed coach payments.  The idea is to start with the younger teams.  He reminded the new and returning coaches and managers that the boys and girls rep are a resource if problems develop, usually as the result of a lack of communication.    

WAGS/NCSL/ODSL Reports -- Richard Easby, Phil Keating, Steve Lent

A major theme of all of the league representatives was the challenges and difficulties of the new online Virginia Youth Soccer Association registration system.  Richard Easby reported that all 13 ATSC team in WAGS were successfully through the first stage of registration.  The WAGS meeting is Aug. 26 after which the schedules will be posted.

Phil Keating thanked the managers of the 18 NCSL teams for their patience, that the glitches in the software were overcome.  He reported good news that there is now a NCSL registrar in Arlington which allows a very prompt turn around in changes.  The NCSL league meeting Sept 1 which is when schedule comes out.  This is preceded by meetings for U9 and U10 managers meeting and U9 and U10 coaching workshops.  All U12 & U13 teams have to participate in the STAR:  stand in referees training program.  These parent volunteers who have completed the training will be designated as assistant referees (ARs) if the ARs don’t show up.  Volunteers need to be sure to take the training.  

Steve Lent reported that the 16 ODSL teams are also signed up and each team must send a representative to the meeting in Haymarket on Sunday, August 28.  He made a plea for a volunteer to be an ODSL registrar in Arlington to ease registration for these teams.

Director of Coaching Report -- Grant Smith  

Mr. Smith reported that the coaches working group ideas are moving into action via age group clinics this fall.  Also, coach switching will get started.  The aim is to provide players with experience from other coaching styles.  The four technical clinics are set for Mondays 5-7:30 pm for U9-U12 with 6-8 coaches running each session.  Dates are Sept. 12, 26, and Oct. 17, 24.  The coaches are also planning festivals and technical sessions for recreation players U8-U11.  Date not set, but will be Saturday or Sunday evening in October.  Goalie training by Colin Lennon tentatively set for Mondays 6-8 pm at George Washington University’s Mt Vernon campus in DC.  There will be 8 sessions divided by age group.  There was a question voicing concern about the U11 teams who next year will need 18 players on their rosters.  Smith responded that players will be sought via festivals and other outreach efforts aimed at identifying who is ready for travel soccer. 

Election of Board Members
Elected Robin Tilsworth as secretary;  Maureen Lyons as tryout chair; George Shirley (Warriors) as Boys Coach Representative.   

ATSC/VYSA Online Registration Update -- Nancy Etkin/Andy Megas

Thanks to all for getting almost 700 players registered on 47 teams.  $2,500 was received in online donations.  ATSC has moved to one annual registration instead of each season. There is new VYSA charge of $2 per player but it is not yet clear how this will be paid.  Details will be sent out later, if needed.  Concern was voiced that the annual registration will reduce donations.  An appeal may be needed later in the year if funds are short.    

Scholarship Applications for Fall, 2005 -- Laura Brothers

Applications are due September 7.  Timing is set for preparation prior to approval at the September executive board meeting.  Brothers reported two changes in the scholarship policies:  (1) In the past every team had to absorb the costs of one scholarship player.  This is no longer required. The intent is to shift responsibility for the scholarship players to the club as a whole, not the parents on individual teams.  (2) In the past ATSC refunded club dues of $45 to scholarship players.  Now each player, scholarship or not, is expected to meet at least this financial commitment.  The maximum scholarship per player remains $200.  The scholarship committee members are Laura Megas, Hillary Phillips and Laura Brothers.  

Old Business:  

Coaches’ Game – Ariel Schwartz
Game set for Sept 10 at Quincy Park, 5-7 pm with the game 5:30.  This is the club’s main fundraiser.  Activities include:  donations, raffles, magnets and t-shirts. If you know a business, please contact Ariel!  Also there will be boxes to accept donations for DC Scores  of  “gently used” soccer gear, primarily cleats and shin guards.  Two or three teams will be selling drinks and food.  Proceeds will be split between ATSC and the team.    

ATSC night at DC United game.   Sept 17 game.  Any team buying 20 tickets and can be in the tunnel.  Another group night will be set up in October. 

R&D Committee – Andy Megas
The ATSC constitution includes a Rules and Discipline (R&D) committee which has been recently formed.  The committee is made up of 5 people and if any issue is brought to the committee a 3-person panel will hear the case.  The committee consists of 

Howard Briskin, Chair; Stephanie Shea-O’Connor and Tom Johnson, members; and 

Lee Dudka and Jim Fort (Boys and Girls Commissioners).    

Nets and flags – Nancy Etkin

The County no longer funds the set up and take down of nets and flags.  ATSC therefore recruited and hired Ben and Jay Lyons (brothers at Wakefield) for this job.  

New Business:  

Proposed Updated ATSC Policy Manual -- Andy Megas 

The manager’s manual has been updated.  Changes include a updating of the mission statement, language specifying C teams as developmental, updated details on annual registration instead of each season, and updated the references to the Director of Coaching.  Jay Baker suggested that something is needed in the mission statement to reinforce lifelong enjoyment of soccer—keep it fun so do not get burnout. Mr. Baker will work on the exact language for the change.

Tournament committee – Andy Megas  

With the advent of the synthetic fields, Arlington may soon be able to host a small soccer tournament.  Mr. Megas asked for the formation of an exploratory group for ATSC or ASA and it was noted that the Sport Division of Arlington County is in favor of a tournament to give the county visibility.  It was also noted that VYSA offers a training session on tournament organization at their annual meeting in the winter.  Volunteers for the exploratory group are Mark Ortmayer and Marta Cahill. 

9:35 adjourn.

