ARLINGTON TRAVEL SOCCER CLUB

Board Meeting

Tuesday, November 15, 2005

Minutes

Board/Committee Members Present:  Andy Megas, President; Ron Greenhalgh, Treasurer, Lee Dudka, Boys Commissioner; Jim Fort, Girls Commissioner; Robin Tilsworth, Secretary; Laura Brothers, Scholarship Committee Chairman; Ariel Schwartz, Girls Player Representative; Chris Hunt, Boys Player Representative, Steve Lent, ODSL Representative; Richard Easby, WAGS Representative, Chris Smith, Girls Coaches Representative; Mark Ortmayer, Tournament Coordinator and Eric Floriman-Reed, Newsletter Editor.

Staff Present:  Nancy Etkin, Executive Director and Grant Smith, Director of Coaching.

President’s report:  

Draft of coaches agreement was discussed at the recent coaches’ meeting.  The goal is to benefit the coaches, parents, players and team.   Overall ATSC had a good fall season with the highlights including the coaches’ game, house league festivals, and good standings for teams.

Treasurer report:  All teams are paid up.  New system that VYSA has for rosters is making dues collection easier and more thorough.  

Boys Commissioner reported that the operations group is working on many things including scholarship committee, supporting the tournament, and write ups of several operating procedures.  A recent difficulty in one team is prompting a suggestion that perhaps a mentoring system for parents as well as coaches be developed.    

Girls Commissioner reported that the girls’ teams are fairly quiet.  

Richard Easby reported on WAGS’ growth via (a) more clubs or (b) more teams per division.  WAGS is considering about having regional leagues e.g., WAGS VA and WAGS MD and then a premier league.  All these considerations are spurred by huge wait lists both for clubs and teams but age-old problems of field space and referees shortages cloud prognosis for change.  Champions divisions have not worked.  There are 43 clubs north of Rappahannock River.  There is also concern that competitive level has declined.  The WAGS committee is working to have a report by January but the timeframe for any changes in uncertain.

NCSL:  A current issue under debate is whether U-12s will stay at U-8 which is in line USYSA beginning next fall.  

Director of Coaching reported that festivals for house players were not too well attended, probably due to conflicts with house games.  Coach turnout was excellent so the players there did receive lots of attention.  One suggestion is to send information about the festivals via backpack mail but that takes lots of approval by the school system.  The current method of sending information via the house managers is not too effective; it depends on the individual manager.  The intention is to have festivals in the spring but field space is a major challenge.

Coaches’ agreement will spell out expectations and have required volunteer hours. This is part of the move toward club-paid coaches.  Draft will be sent to coaches with hope that can be approved by the Club Council meeting in March (March 21).

Other Items of Discussion:  

Nets and flags:  we lost the set up crew for next season so the position will be advertised again.


North Tract: plans are moving forward and ultimately will have four fields with lights, but no timeframe yet.

Parent survey:  is being developed to take the temperature of the Club to see what the Club is doing well and what they are not doing well.  

State Cup:  if club doesn’t provide a field, then will have fees tripled.  

Kicks for kids:  This program which provides DC United tickets will be handed over to ASA.

Tournament Committee:  Mark Ortmayer reported on progress in arranging for the first tournaments in Arlington.  Age groups are U11-U14 plus one weekend at Barcroft for the U10 only the first weekend.  Mark is working toward VYSA sanction.   One issue being worked out is access to the high school fields on the Saturday mornings because they are reserved for the high school teams.  One team per age group will be in charge of invitations.  Arlington Chamber of Commerce is being helpful in directing for fundraising. Need to determine how to give corporate recognition: e.g., in brochures, signs, t shirts, etc.  Two bids for referees are being considered.  Tournament meeting will be held in next couple of weeks.  Board voted to agree to the tournament but with the caveat that approval is contingent on having field permits by mid-December as well as progress with the high schools for negotiations for the Saturday morning times.  

Meeting adjourned at 9:30 pm

