ARLINGTON TRAVEL SOCCER CLUB

Board Meeting at 8pm

Tuesday, September 17, 2009

ASA HQ 

AGENDA 

Attending:

Kirk Leach

Lizzy Stell

Tom Hall

Richard Easby

Matt Baehr

Andy Megas

Alex Palacios

Melissa Hunt

John Steel

Gerry Sequeira

Andrea Malito

Curtis Wilson

Opening comments by Richard.
· Off to another great year

· Welcome back

Issues for vote

· August Board Meeting minutes (Approved)

· August Club Council minutes (Approved)
Issues for discussion


· General Refund Policy (Matt?)
· Lengthy discussion of recent and frequent requests for refunds has led the Board to revisit its refund policy.  Debate focused on justifications for refunds (medical, relocation, partial year commitments, etc).  After considering a change to the current ‘no refunds’ policy, the Board decided NOT to change policy.  No vote taken.  

· Any issues related to refunds, partial year payments, or other fee-related requests will be directed to Matt Baehr.  Matt will review any/all requests and may or may not choose to refer the request to the Finance Committee.

· Partial year participants must still pay for a full year of travel soccer, regardless of age group.  

· Travel Policy (Finance committee)

· Members of the Finance SubCommittee presented a draft Travel Policy for Board review and comment.  The Finance SubCommittee offered that, due to the move to a more club centric model, there was a need for a more uniform policy with regard to the reimbursement of Coach expenses.  The SubCommittee offered that such expenses were typically limited to travel to and from tournaments (including State Cup) outside of the NCSL, WAGS, and ODSL areas.  It was suggested that this need was further exacerbated by the fact that travel for tournaments had historically been handled at the team level and that as younger teams began to travel for tournaments, instances were occuring where coaches were being treated dramatically different (an issue the ATSC wished to avoid for obvious reasons).
 
The outline and contents of the draft policy were discussed and suggested edits and clarifications were offered by various Directors.  It was requested of the Finance SubCommittee that an edited second draft be prepared and circulated for electronic approval.  Any remaining items with regard to the draft Policy would be discussed at the October Committee meeting.
· Communications Committee Next Steps (Communications Committee)

· The Communications SubCommittee Chair reviewed for the Board its original memo dated July 19, 2009, summarizing oppurtunities for improved communications and member involvement up to and including a redesign of the ATSC website.  Discussion quickly moved to the opinion that the primary focus should be on the improvement of the ATSC website.  
 
There was general agreement on the need for such an update and numerous ideas with regard to how best to accomplish the work.  Several directors offered perspectives on style and navigation.  Others offered perspectives on the currency of the content.  It was generally agreed that tangential to a preliminary redesign of the look, feel, and navigation; a thorough review of the content, with specific focus on policies and practices, would occur.  
 
Certain Directors felt the most expeditious fashion to achieve this content update was to empower the Communications SubCommittee to review and update content on a wholescale fashion.  Many others felt the more appropriate fashion to update content would be to task each Standing SubCommittee with a post mortem of the site with regard to content germane to the work of their SubCommittee.   
 
A motion was made to delegate the work out to each SubCommittee.  Additional discussion ensued, but no second was received and no formal vote was taken.  

At the close of the meeting, there was general agreement that elements of both approaches would be combined to accomplish the work.
· Coaches game update (MEH)- $469 was raised for PLayer Scholarship Fund.
Committee Report Discussion/Q&A
· Coaches
· Finance
· Uniform

· Tryout
· Tournament      


Ideas/issues for future discussion
