ARLINGTON TRAVEL SOCCER CLUB

Board Meeting at 8pm

Tuesday, December 15, 2009

ASA HQ 

Minutes
Attending:  Richard, Lizzy, John, Gerry, Tom, Grant, Matt, Kirk, Jawad, Curtis
Opening comments by Richard.
Issues for vote

· November Board Meeting minutes
Issues for discussion
· Communications Subcommittee update (Tom)

· Hard at work.  Completed preliminary outreach, still need to get in touch with Alex and the coaches committee in January

· Tom would like to meet with ASA ED Justin Wilt.

· Fees for players added to rosters mid-season or Spring only (Gerry)

· There is a fee for spring only, which is the initial fee and a single payment.  A mid-fall addition pays almost a full fee.

· We should have a written policy for both situations

· Nominating procedure for committee elections (Richard)

· ASA Board is renominated in January.  One of the 6 positions is open, 5 are contested with the incumbent.

· ATSC elections are up in the spring as well.  

· Winter program update (Richard)

· Teams are scheduled

· Space is allocated for practice/training

· U9-12 one night at the bubble, one night at Yorktown

· U13 and up whole field training

· Intra-club scrimmages (boys vs girls)

· Scheduling out due soon

· Richard raised the issue of whether our teams are aware of our winter program as he learned of a team that was attempting to obtain their coaches services over winter. 

· Parents behavior project (Melissa?)
· This was not discussed as Melissa was not present
· Team expectations/tiered fees
· Premier teams may have greater expense, more practices, etc.

· Staffing concerns come into play for tiered teams, some teams will have more robust schedules
· U9-U12 are likely similar fees with similar expectations per team

· U13 and up will have different expectations and different fees
· Changes in tiered fees will be largely due to practice time and coach involvement
· Having tiered fees shouldn’t happen until we have visibility into how our accounting is done within ASA.  Should be resolved by end of year by ASA
Committee Report Discussion/Q&A
· Coaches
Boys Director of Coaching Report 12/15/09
Staff Meeting – We will have a coach’s staff meeting on 12/16 at Walter Reed Center.  The meeting is mandatory and will review the fall season, discuss the winter program and set some expectations for the spring season.  There are 2 critical events in the spring:  tryouts and player evaluations.  The 2 are tied together because we want to make sure every player gets an evaluation in May so they can prepare for the tryouts.  We will encourage our staff to attend the VYSA Convention too. 

Coach Committee – The CC has been meeting regularly the last 6 weeks.  We are very close to submitting to the Board our recommendation for the team expectations.  The recommendation will have 3 levels to better serve our teams and families.  This would directly tie into any efforts to tier the player fee for travel players too.  We also think it is a better use of our resources.  Those include training field space, budget money for extra programs plus coach time and commitment.  

Winter Program – The winter training program for the teams has been competed.  It allows for training for every team in the club with extra fitness training for our oldest teams.  The youngest teams will get use of the bubble space to give those players the chance to go inside on colder nights to train.  The senior technical staff and Coaches Committee has also set up some intra-club scrimmages in January.  That means we will have scrimmages matching teams from the boys side and the girls side.  We plan to publish those dates and times by the end of the week.  We will discuss these games at the Coach’s Meeting tomorrow night.

State ODP – We are consistently adding to our number of state level ODP players every year.  The boys side placed 11 players in the pool.  These layers will compete for positions on the state cup rosters for the Region 1 Tournament in June.  That tournament will be the proving ground for being invited into Region 1 Camp and making the Region 1 or Us Youth National Teams.  Good luck to our players! 
· Player Development
· Finance
· Uniform

· Tryout
· Tournament      


Ideas/issues for future discussion
