ARLINGTON TRAVEL SOCCER CLUB

Board Meeting at 8pm

Tuesday, October 20, 2009

ASA HQ 

AGENDA 

In attendance:

Lizzy Stell

John Steel

Matt Baehr

Richard Easby

Tom Hall

Alex Palacios

Kirk Leach

Andrea Malito

Gerry Sequiera

Curtis Wilson
Grant Smith

Melissa Hunt

Opening comments by Richard.
· ASA elections upcoming in January of 2010.  The entire ASA at-large staff is up for election.  All current members would like to stay in office, there are 8 people interested in the 6 slots including the incumbents.  The election is being advertised to the public.    
· Tournament committee meeting:  ATSC is starting to ramp up for the 2010 ASIST tournament.  Need a treasurer.  
Issues for vote

· September Board Meeting minutes (passed)
Issues for discussion
· Issues brought to the attention of the Girls Commissioner (Andrea)
· U15 girls coaching needs not being met as both teams share a coach; teams were told the Club would provide an assistant coach; this situation has led to frustration by the parents as the season has progressed.  The team wants a solution long-term, and more responsive  communication between the parents of the players and the club and coaches.
· U9 girls coaches not able to support tournament that was part of season plan due to coaching conflicts as well.
· Each is an example of an issue raised that is part of a trend.  Perhaps coaches are stretched too thin, are not planning properly or communicating effectively with both team managers and parents.  A suggestion was made to begin work to develop policies and procedures in order to avoid such conflicts and facilitate communication.   
· Board position on consistency (or lack there of) of the teams' uniforms and whether we want to enforce something or let it be. (Alex)
· Following a brief discussion about enforcing an all-blue home kit or all-white away kit, the general feeling was not to take any action to develop or enforce a policy for what uniforms to wear during home/away games.  No vote taken.
· New website format (Richard)

· The new ATSC website goes live within the ASA website in January.  In advance, we need to figure out the format for the website.  The Communications committee will weigh in on this with feedback from subcommittees 
· Spring committee member elections (Richard)

· We are obliged to have elections for all 7 elected positions. Three positions (Secretary, Finance Chair and President) will be elected for a single year term in 2010 and then two year terms going forward.  All others for two year terms.  Incumbents should notify Richard if they are willing to stay in their position.
· Streamlining and updating documentation (Richard)
· Documentation will be streamlined and organized for ease of use for the website user.

· Travel policy update (Tom Hall)

· Tom provided a quick overview of the Travel policy that had been up for review and discussion for a while now.  This was followed by a successful vote to approve the Travel policy.  The policy will be posted to the website and distributed to the ATSC managers and staff.
Committee Report Discussion/Q&A
· Coaches (Grant distributed by email on Monday, October 19, 2009.)
Boys Director of Coaching Report
State Cup – We still have 2 teams in the state cup.  The Arlington FC 94 Blue coached by Luis Gendive and the U17 B Venom coached by Jawed Sanie.  Both teams will be playing in the quarter finals of the tournament.  The venom will be the home team next weekend while the AFC 94 Blue will play in Richmond. 

College Night – Curtis Wilson (Girls Commissioner) and I are working on a college night for the older players in the Club.  The details are still being worked out but we have chosen 12/16/09 as our date to hold the event.  The guest speakers will include some local college coaches and college administrator.  Please let either of us know if you would like specific things on the agenda for the meeting.

Impact Red U12 Boys – The U12B Impact Red advanced to the semi-finals of the VW Junior Masters Tournament this past weekend.  They were defeated in penalty kicks 6-5 after regulation and 2 5-minute overtimes.  The boys played very well and were the better team all weekend.  The winner of the tournament earned a trip to South Africa in late May of 2010 to compete for the international championship.

Tournaments – We had multiple tournament winners last weekend for Columbus day tournaments.  The winners include the U12 Boys Impact White, U14 Boys Suprema Inferno, U13 Boys Strikers White.  Congratulations to the tournament champions. 

Winter Training Schedule – Jawed, Curtis and I are starting to organize our winter training schedule. The schedule will include team and age group training along with inter-club scrimmages and friendlies.  The locations for these events will be our synthetic fields and the indoor bubble.  We should have more information in the coming weeks.

Georgetown University – The men’s soccer team for the GU is looking for some ball boys for the 10/28 game against American at 3pm.  I have sent the request out to the U9-12 teams.  We have some of our U10 players going to this Wednesday’s game to work it in that capacity.
Red Cards – We have had multiple red cards already this season.  One of them went to player that was just reinstated last spring by the R/D Committee.  <<deleted details specific to the player(s)>>  .  Alex Palacios (Boys Commissioner) has been given the information and I believe is looking into the matter.  The other players receiving a red card or ejections (2 yellows) are  <<deleted details specific to the player(s)>>.  

· Finance
· Uniform

· Tryout
· Tournament      


Ideas/issues for future discussion
