Arlington Travel Soccer Club

Board Meeting

February 17, 2009

Present: Steve Lent, Richard Easby, Alex Palacios, Hilary Phillips, Lizzy Stell, Grant Smith, Frank DeMarco, Andrea Malito, Gerry Sequeira, Matt Baehr, Bob Bigney
President’s Report
Steve, Matt and Bob attended a meeting with the county about fields.  The specific topic of discussion was in reference to what is at TJ , known as the Dust Bowl.    Many citizens have complained about this “field” and have requested that turf be installed.  Suggestions have been made for residents to send in letters to the school board to show support for a turf field.  Matt Baehr indicated that partnerships could be created to assist with the costs associated with installing a turf field.  The county has implied there are no funds available to put in turf at this location.

Committee Chair Reports

The Search Committee is working on filling the following positions – Boys Player Reps (2), Girls Player Reps (2), President, Secretary, At-Large member, NCSL Rep, Girls Comissioner, review status of current WAGS & ODSL reps, uniform coordinator.

Kate Fleming, the current Girls Player Rep has indicated that she would like to continue in this role for this coming year. She will be going into her senior year this coming fall.  Melissa Hunt, a sophomore at Yorktown HS applied for the other position of Girls Player Rep.  The board reviewed Melissa’s “bio”.  A motion was made to nominate Melissa Hunt as a  Girls Player Rep, the motion was seconded and was approved unanimously.  Lizzy Stell will contact Melissa to inform her of this decision.

Steve Lent nominated Richard Easby as the next Club president.  Richard has been involved with ATSC and ASA for many years in many different capacities.  The board approved the nomination.  

Lizzy Stell indicated that Kirk Leach, currently a team manager, has volunteered as a member of the tryout committee, and has offered to volunteer on the board as an At-Large member.  Lizzy suggested that Susan Rogers, currently an At-Large member, be asked to volunteer as the next board Secretary.  Ann Beckman’s name was raised as a possible volunteer for the NCSL rep position.  If Richard Easby is elected as the club’s president, a Girls Commissioner will need to be  identified.  Also mentioned are the current WAGS and ODSL reps.  Although they do not attend board meetings, the board indicated that they should be contacted to find out if they can continue in these roles for the coming year.  It was noted that a “job description” should be provided for all of the board positions, and should be given to every volunteer so they are aware of the responsibilities.  

ASIST Tournament – Frank DeMarco reported that the schedule will be posted online tonight (2.17.09).  Revenue is down by 10-15% in sponsorships.  

Tryout Committee – Andrea Malito presented a report. She reminded the board that the proposal was sent to the board via email.  She noted that the committee has created guidelines and questions, which were reviewed with the board.  She noted that responses to the tryout survey were reviewed by the committee and were taken into consideration as the tryout guidelines were created.  She reviewed the structure of the tryout committee, who is responsible and how the tryouts will be managed.  Questions were raised in reference to playing up and residency.  Matt Baehr informed the board that the county will be instituting residency fees as of July 2009 - $12 per player, per season for Arlington residents and $30 per player, per season for non-residents. These fees will need to be assessed for all ATSC players.   Another topic of discussion referenced guildelines for financial aid. The financial aid chair will need to work closely with the tryout committee and the finance committee.  Steve Lent indicated that the finance committee should propose a statement in reference to financial aid policies and guidelines and residency policies and guidelines.  Matt Baehr suggested that the club adopt the county’s definition of residency.   The coach’s committee is also working closely with the tryout committee.

Uniform Committee – Hilary Phillips presented the costs of the proposed new club uniform.  This information was given to the club’s treasurer.  It was noted that the finance committee will need to factor in these costs to determine the player dues.  As well, a suggestion was made that the tryout committee include on the tryout registration form a place for players to indicate uniform sizes.  The logo for the jerseys was created by the ASA’s executive director, who indicated the need for a “uniform logo” to be used by all members of the ASA.  Steve Lent requested that the uniform committee created guidelines which will be used by all ASTC teams.  

Finance Committee – Gerry Sequeira, the treasurer and chair of the finance committee reported that the committee is working closely with ASA.  A budget will be created and the player dues will be determined.  Steve Lent informed the treasurer that the budget for the coning seasonal year is presented at the club council meeting in March for a vote by the club council.  Issues such as tournaments, tiered fees, and team expectations were discussed.  
Boys Commissioner Report

The boys commissioner, along with Lee Dudka and members of the R&D Committee will be present for an R&D committee meeting in reference to a player issue.

Girls Commissioner Report
There was some confusion with the WAGS team registration for the spring season but it was taken care.  It was noted that a timeline should be provided to all the league reps of what is expected throughout the year.  
Director of Coaching Report
2009/10 Coaching Staff  - I continue to work on the staffing for next soccer year.  One of the biggest hurdles is a good problem for the club.  We have a quite a few good coaches with a lot of experience.  There are a finite number of teams and placing our excellent staff has been a challenge.  One thing we also want to do is bring in more experienced coaches to work with our players.  I have identified 2 very well-respected coaches and I am in the process of determining if we can sign them in Arlington.  I will need to make the staff by the middle of March so we can announce it to the Club.

Marcus Curaca - Goal of the Year  _ Marcus plays for our U16 Boys Venom and has been nominated for the youth soccer goal of the year for his goal at the Jefferson Cup Tournament in Richmond, Va. Last year.  He is one of 2 Virginia players nominated for awards.  The banquet will be held in San Jose, CA on March 6th.  Please get out and vote.  News channel 4 is also running a promotion on their website at http://www.nbcwashington.com/sports/soccer/Vote-Local--Soccer-Players-Up-for-Goal-Save-of-Year.html
Erik and Erin Footland – Erik and his wife Erin, coaches in ATSC, had their first child tonight (2/16) Aiden Breen Footland at 1:38pm.  CONGRATULATIONS to the new parents!! 

Fast Footwork Clinic  - The clinic had a great turnout on Monday at the Gunston Bubble.  We had over 100 kids attend and have several walk ups.  The staff did a great job of keeping the players engaged and challenged.  For the youngest players, the 2 hour session was probably about 20 minutes too long. But, the coaches kept things moving along and the kids had fun.  I received plenty of good comments from the parents.  I also saw a few potential travel soccer players in the groups and will be contacting them soon. 

Region 1  - The Venom, Premier and Pride begin their Region I schedules in 2 weeks.  The Club wishes them luck!

The board discussed with the director of coaching, the coach’s committee proposal of playing up.  A handout was submitted to the board by the director of coaching.    The coach’s committee has determined that players will not be allowed to play up.  The goal of the club is focused on player development.  It was noted that travel soccer is not regarded as a social situation.  It was noted that rec soccer/house soccer is set up as a social situation.  Players whose date of birth is in August and September, are best served by playing the age-group that has been created by the VYSA.  The director of coaching and the coach’s committee recognizes that it could be in the best interest of a player to play up, but that circumstance can only be determined by the director of coaching.   These circumstances will be carefully monitored by the director of coaching.
Miscellaneous
Steve Lent suggested the need for a Registrar.  He indicated that Karen Davis volunteered to take on this role. Steve will contact Karen and will ask her if she is willing to take on this role.

Steve also reminded the board that it would be advantageous to have club representation on league committees.  Steve Etkin (parent of a U19B Titans player), volunteered for the NCSL R&D committee – as did Pat Phillips (parent of a U19B Action player).  A suggestion was made that the role of At-Large members be to represent the club on league committees.  

The U12G Dynamo manager submitted a request for the team to play in a 4th tournament in lieu of playing in the ASIST tournament. The board discussed issues in reference to this request.  A motion was made for the club to cover the cost of a 4th tournament for the U12G Dynamo to play in. The motion was seconded and a vote was taken. The request was denied by a majority vote.

All ATSC families will be reminded via email that dues payments are due no later than March 1.  It was determined that if payments are not received by the March 1 date that managers will be contacted on March 2 and passes will be collected and given to the club’s executive director until payments are made.  The March 2 date was suggested to allow teams to get payments submitted before the first ASIST tournament game of March 7.

Lizzy Stell suggested that two additional board meetings be scheduled in March before the club council meeting is held on March 24.   It was determined that the meetings be held on March 3 and March 17.  Items for discussion at these meetings will be: tryout dates, tryout guidelines – age, playing up, residency, coaching staff, coaching salaries, player fees & dues, expectations, financial aid process.  

