ARLINGTON TRAVEL SOCCER CLUB

Club Council Meeting

Tuesday, August 26, 2009 8:00 p.m.

Yorktown H.S. Room 1B

AGENDA

8:00
Call to Order (Richard Easby)

8:05
President’s Report (Richard Easby)

8:15
Introduction of Coaching Staff & Travel Program Committee (Richard Easby)

8:20 
Reports from Coaching Staff (Grant Smith, Curtis Wilson, Jawed Sanie)

8:35
Committee Reports


Tryout Committee (Andrea Malito)



Financial Aid Committee Report (Lenny Mayor)

Tournament Committee (Andy Megas)

8:50
ASA By-Laws
9:15
Melissa Hunt – Goad Award Project and Coaches Game

9:20
Open Volunteer Positions  

NCSL Rep
Uniform Co-chair
9:25
Other Business

9.30 Adjournment

Meeting Minutes

Meeting called to order by Richard Easby

Introduction of  the members of the Travel Soccer Committee

Alex Palacios – Boys Commissioner

Andrea Malito- Girls Commissioner

The above are willing to help you with any issues that come up.  Please feel free to contact them as needed.

John Steel – Secretary

Gerry Sequeria – Chair of the Finance Committee

At Large Member – Tom Hall – also the Chair of the Communications Committee

At Large Member – Kirk Leach – also the Boys Tryout Chair

The club is working towards being more transparent.  We would like to hear from you and plan to continue using surveys to get feedback.

League Reps

WAGS – Tracie Cook

NCSL – Steve Lent

ODSL – Pete Lindeman

Sub Committees

Tryout

Communications

Tournament

Uniform

Finance

Coaches

We have over 50 volunteers and we could still use more.  The current volunteers do need to be replaced.  We are in need on a new NCSL Rep and a Uniform Chair.

One of the issues we hope to tackle this year is the possibility of tiered fees.  The technical staff is looking over expectations for team and this will hopefully help determine if there is a need for tiered fees.  

Leagues- What can we do to get more involved with the leagues in hopes of having more influence or leverage?

Matt Baehr – ED of ASA

Announced the new ASA office located at 5210 N. Wilson Blvd also previously knows as Tanzman’s shoes.  His office is there.  There is space for the technical staff and conference space.  ASA items will be for sale soon..

The technical staff for ATSC was changed for the coming soccer year.  We now have a Boys DOC and a Girls DOC to focus on the coaching staff.  And a Director of Player Development to focus on the technical plan and to run the camps and clinics.  This new set up should provide better coverage for our teams.
Grant Smith – 

In the past, older teams did not get as much of my time but now with the additional staff I expect to get to many more games.  

We will continue to look for new coaches to improve the club.

We are currently looking at player and team expectations. This is important because we want to find the right coach for each team.  Please come and talk to me if you have any concerns.

Curtis Wilson – hired as the Girls DOC

He has been working with Grant and Jawed on player expectations.

Question – Are there any difference between the boys and girls side in regard to injury prevention?  The PEP program is still in place and is vital.  And yes there is a big difference between coaching boys and girls.

Question – What are the expectations of Assistant Coaches?

Assistant coaches are hired to learn from the Head coaches.  The club is interested in developing coaches from within.

We would like assistant coaches to attend 2 practices a week and one game on the weekend.  If they are able to do more that is great.

We do want to have an assistant coach for each team in the club.  If a team does not have an assistant Grant or Curtis will be the back up.

Jawed Sanie

He has coached in Arlington for the last 10 years.

His most immediate focus is to standardize the technical side of the program.  He wants to make sure the coaches in each age group know what they should be teaching.  Currently the U15-U18 are done and the U9-U14 are in progress.

He has 18 years experience working on camp outside of ATSC and has a good idea of what he wants to bring to Arlington.  

Top priority is to bring uniformity and standardize the technical side of the club.

Monday Clinics – information is up on the website.  DATES, TIMES, LOCATION

NO LIMIT ON PLAYER NUMBERS

Question – Who will the coaches be?

Coaches from ATSC will be considered first and if there are not enough coaches from outside the club will be brought in.

Jawed will provide standards of coaching to the coaching staff right away so they know what they are expected to teach/cover this soccer year.

The expectations by team and age group are also being worked on and will be put on t he website when they are available.

Andrea Malito – Tryout Committee Report

The tryout committee began meeting last winter.  The tryout survey was sent out so we could include all ATSC families in the process.  The committee reviewed the survey and worked to develop guidelines for the tryouts.  Objectives were to ensure the tryout process is open and transparent, well organized and administered, clear in terms of what coaches are looking for and evaluating in players, and sufficiently staffed.  Grant spearheaded the on-field process this past year.  The committee plans to send out another survey to get feedback from this last tryout.  The committee did send out questions to the age group coordinators to get their input on areas for improvement.  The committee will want to know if teams want to attend a town hall meeting to discuss the tryout process.
Lenny Mayor – Financial Aid

Status – 80 Financial Aid players for the 2009-2010 season so far

23 or the 80 have not made their first payment

67% of the applicants are boys and 13% are girls

There are 33 teams with at least one financial aid player

Options for payments: 1 payment or 8 payments

Questions:  What do teams do about extra money for legacy account?  Do they collect from the Financial Aid players?

During the discussion it was stated that teams with 1 or 2 Financial Aid players often do not collect from the FAid families for the extras budget.  For teams with more than 2 FAid players teams often have fundraisers (car washes, yard sales, bake sales) to cover the extras budget for the FAid players.

Teams have been told to let Matt Baehr know on and FUNDRISING IDEAS.

Richard Easby –ASA By Laws

The new ASA By-Laws were sent out via the broadcast email system and are posted on the website.

Richard Easby introduces Ken Bass an ASA Board member who has attended the meeting to answer any questions regarding the by laws.

ATSC reports to ASA.  ASA has been moving more towards a more Club Centric Association and had to look at the By-Laws which were written in 1972.

ASA will have a new Board of Directors (6 AT Large members and 3 Committee Chairs)
Recreational soccer will have a representative

Teen soccer will have a representative

Travel soccer will have a representative

There will also be 6 at large members.

Travel having a voice on the ASA board will help improve communication.

ASA has the largest sports organization in Arlington.  

The new ASA By-Laws were passed Tuesday August 25, 2009.

The ATSC Board will now be the Travel Committee and will have 7 elected officials

The Travel Committee plans to have a Town Hall approach.  They will have a Town Hall meeting for each topic as they arise.  This will allow team managers and families a better opportunity to discuss and provide input.

Team coaches are now employees and will not have a VOTE.

Question:  What is the rationale of coaches not voting?

In non-profits employees don’t vote.

Melissa Hunt – Girls Player Rep

Passed around the Coaches Game volunteer sign up sheet

Announced and explained her GOLD MEDAL AWARD Project to Improve sideline behavior for the U9-U13 teams.
Announced coaches game will be on September XX?? ;asked for volunteers to assist and for teams interested in running concessions to contact her.  
