ARLINGTON TRAVEL SOCCER CLUB

Board Meeting at 8pm

Tuesday, July 21, 2009

Lee Center 

AGENDA 

In attendance:  Richard Easby, Kirk Leach, John Steel, Gerry Sequiera, Alex Palacios, Lenny Malin-Mayor, Matt Baehr, Lizzy Stell, Andrea Malito, Grant Smith, Melissa Hunt
Opening comments from Richard

Issues for vote

· Approve minutes from last meeting (Motion by John, Second by Kirk)
· U15 player trying out for DC United, should he get a refund?  There will be a refund given, the player will pay for the uniform, any tournaments played in, etc.

· Ongoing relationship with WAGS:  Teams are sitting out so division form is weird.  Teams hold their positions regardless of play status.  WAGS needs to be engaged by ATSC and other clubs.  We (ATSC) need to pay closer attention give our size and work to get involved with WAGS.

· Tiered fees have come up again.  Older age groups vs. younger.  A team vs. C team.  Special meeting to discuss.  
Issues for discussion


· Gold Award Documentation Review (Melissa)

· Melissa reviewed her overall plan and received very positive feedback from the board.  Numerous questions came out of the 
· Spring Fees for teams not playing in Spring (Alex)

· Legend will not play in the Spring.  Other teams may do the same.  Ultimately, if this team disbands, how much should the players pay?  

· The players will sit out of their league.  They will be, therefore, given a credit toward tournament fee equal to their unused league fees.  Teams must be eligible to sit out to receive this tournament credit. (Tom)

· Coaches contracts must be adjusted for this.
· Communications Committee formation update (Tom Hall)

Committee Report Discussion/Q&A
· Coaches
· Finance
· Uniform

· Tryout
· Tournament      


Ideas/issues for future discussion
· Representation with WAGS
· Tiered fees
