ARLINGTON TRAVEL SOCCER CLUB

Board Meeting at 8pm

Tuesday, June 16, 2009

Lee Center 

AGENDA 
In attendance:  Richard Easby, Kirk Leach, John Steel, Gerry Sequira, Tracy, Alex Palacios, Pat, Lenny , Matt Baehr, Frank DeMarco
Opening comments from Richard

· TJ lower will be covered with artificial surface but will not be available to ATSC.

· Tryouts are coming to a close.  This year has been far more successful and organized than previous years.  This is a tribute to the Tryout committee.
Issues for vote

· Approve minutes from last meeting.  Passed
Issues for discussion


· Concerned Arlington Soccer Parent issue (Richard/Matt)
· Anonymous email written to BOD about non-Arlington resident participants in tryouts and travel teams.  Matt and Richard replied to the email.  Email to be posted with minutes?

· County may implement a sports-user fee.  ATSC doesn’t want to increase likelihood of this fee.  (Matt)
· Communications problem (Richard):  People should feel comfortable coming to ATSC with issues.  This person didn’t, and communicated anonymously.

· One inquiry did get to Grant from a U14 parent about out-of-county players.  This was responded to.  

· Many players from teams being eliminated by WAGS are trying out with surviving travel teams which helps create the situation raised by the anonymous parent.
· Looking for the Communications committee to build a matrix of expectations for parents to be posted on the website and delivered to parents (Matt)

· (Alex) ATSC needs to be sure we don’t eliminate players that are long-term committed to the club at older age-groups

· (Matt) Does ATSC want to promote only Arlington teams and possibly lose Arlington players if we can’t build top-level teams or do we allow out-of-county players in to establish elite teams at the expense of Arlington players.
· (Gerry) Policy should be drafted to establish guidelines.  If everything is clearly enunciated, we would probably have fewer discontent parents/players.

· (Matt) ATSC BOD is the decision-maker for this issue.  Coaches are going to be a part of this issue.
· U14 Boys (6 players?) have left ATSC.  This is a D2 team.  Issue is ATSC may field a smaller team for that A team.  Moving players up will affect the B and C teams.  

· (Pat) Suggesting reaching out to other clubs to find talent that were not selected and possibly bring them in.

· Timeframe for matrix Matt mentioned is perhaps August.

· Financial aid recipients past due (Matt)

· (Lenny) We have people past due, what is to be done prior to offering roster spots?  13-14 players have been in arrears and may stay in arrears.  Average obligation is $500.  These people seem to want to continue playing.   

· (John) Players leaving the club with an outstanding balance must cover their outstanding balance prior to rejoining the club.  A list will be maintained of such players.
· Financial aid payments will be required over 8 payments going forward.

· Previously, if a player missed a payment, they were allowed to continue to play.  Will we be stricter?  A one-payment grace period may be the policy. 

· Players in arrears will be required to be current prior to being rostered in the fall or allowed to continue in the spring.

· Virginia Academy Soccer League (Frank)

· (Frank) u9-u11 coaches attempting to establish a new league

· League starts this fall

· VASL

· 2 games per weekend, all at the same locations

· BRYC, MCLN, ARL, LMVSC, PWSI, VYS all may participate and have high opinions of this possible league
· WAGS rules changes (added during meeting)
· (Tracy) WAGS wants to change the age divisions for the respective calendar year age group.   Other highlights:
· Only will permit 2 underage players

· Division size and structure changing

· Competitiveness ratings will  come into play
· Goal size increases as age groups increase

· League-wide reschedules for rainouts

· Starting spring ’10 games will be limited to 8 in spring for all age-groups

· Registration report

· (Lizzy) We need another NCSL rep Tryouts report

· (Richard) We need reps to be more involved with the respective leagues they represent for ATSC

· Steve Lent will step in temporarily

· Tryouts report
· Need to have a lessons learned meeting after tryouts

· (Lizzy) meeting rooms are available but Lizzy wants to avoid making a large set of reservations for team meetings fearing teams won’t use the rooms.  She’ll email coordinators announcing they will be able to get a room for a team meeting

· A team lists shouldn’t be posted until all team invites have been delivered
Committee Report Discussion/Q&A
· Coaches
· Finance
· Uniform

· Tryout
· Tournament      


Ideas/issues for future discussion
· (Matt) Heading to VYSA conference next week
· (Lenny)  Needs to be added to everyone’s distribution list
