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Discussion of family’s request for a discount in their dues because they will be leaving at the end of October.  The Board did not have a quorum and was not able to vote but was leaning towards $830 payment.  A vote will be taken via email so we can give the family an answer as soon as possible.
U10 Player decided not to play after making the initial payment of $530.  The club did not have a quorum as was not able to vote.  We want the Finance Committee to come up with some general guidelines on this.  

The ATSC Staff made a decision during camp season to give 75% refunds to injured players who could not attend camp.  There was discussion about coming up with some policy.
ASA By-Laws

ASA By-Laws are over 40 years old.  They did not reflect how the overall club was operating.  The new by laws reflect what ASA does.  

Overall Structure – problems – tension between the board and the rec program.  Who is in charge of doing what.  Let the rec program work more like the travel program.  Let the board deal with policy issues and other large issues.

It was a given from the beginning that employees could not vote.  This is consistent with rules in most non-profit organizations.  The rest was to simplify the structure. And have Arlington look more like other youth programs across the county.  Most are one organization that have committees that work under them.

Questions and discussion focused on voting structure with rec Clubs having 12 votes total and teen and travel having one each.   

Response noted the important item- make sure the travel program has representation on the board.  With the most recent club centric model travel makes up about half the money in ASA.  Want to make sure that travel has a voice.  

Most of the target was the recreation and teen clubs.
Decision was made to send proposed new ASA Bylaws, with background/explanation to inform entire travel club membership.
